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The Insider is the official magazine
of The Insurance Institute. The views
expressed by contributors should
not be interpreted as those of The
Insurance Institute or its members.

SENIOR MANAGER, ACCENTURE

A senior manager for Accenture, Aude has
primarily worked in the Automotive and
Insurance industries. With a focus in recent
years on innovation and digital, Aude has
been focusing on strategic development
of a new ecosystem, collaboration and
performance. In her spare time, Aude is
devoted to relief efforts, having completed
six humanitarian missions in Madagascar,
India and Zimbabwe.
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Chief Executive: Dermot Murray
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Some articles in this magazine contain
general summaries and should not
be viewed as complete or definitive
statements of the law. Specific legal
advice should be obtained where
appropriate. The Insurance Institute
will accept no responsibility for any
loss occurred to any person acting or
refraining from action as a result of the
material included in this publication.
The information in this magazine is
correct at the time of publication.
CPD: Reading some articles in
this magazine may count towards
Unstructured CPD under the CII CPD
Scheme for ACII and FCII members.
For more information please refer to the
CPD section of the CII website www.
cii.co.uk/cpd
© 2018 The Insurance Institute of Ireland

KUBRA OZTURK

POLITICAL RISK AND STRUCTURED
CREDIT INSURANCE BROKER (LONDON)
With a Bachelor's Degree in Political
Science & International Relations, Kubra
started her career in insurance as an
Executive Trainee. Deciding to pursue her
career abroad, she started her Master's
Degree in Insurance & Risk Management in
Trieste, Italy. She completed an internship
in the Allianz Headquarters in Munich,
writing her Master's thesis on Political Risk
& Structured Credit Insurance. Her blog
"Q the London Broker" is an insight into
life in the insurance sector in London and is
gaining in popularity on Instagram.
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A note from

THE EDITOR
Welcome to the first Insider of 2018, the official
magazine of The Insurance Institute.
This edition’s release coincides with International
Women’s day and as a result we are delighted to
welcome a stellar line-up of female contributors and
inspiring interviews for you, including our cover story
from Dame Inga Beale, CEO of Lloyds London (The
Female Lead, pg 10) talking about why women need to
believe in themselves in order to succeed
Our wellness section is now restructured to focus on 4
key sections; Mind, Body, Growth and Community. The
first, Mind, being the focus for March where we dive
into the benefits of meditation (pg 36) and what apps
and blogs are out there to help.
As well as a new look and feel, you will also notice
a themed approach to features & editorial, some of
which help to highlight the wide range of fabulous
offers available to you through our Bonus section in the
member area (pg 40) as well as our usual thinkpieces.
As always we welcome your feedback and if you are
looking to get involved as a contributor or feel that you
have a story to tell, email us, editor@iii.ie
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Anne Roberts
(+353) 01 645 6605
editor@iii.ie
Bonus Programme Supervisor
Tom Grace
(+353) 01 645 6600
bonus@iii.ie
Art Direction
Eamonn Dalton
Digital Production
Stephen Hearn
Views expressed by contributors are
not necessarily those of The Institute
or the editorial team and The Institute
will accept no responsibility for any
loss occasioned to any person acting
or refraining from action as a result
of material included within this
publication.
All articles and advertisements
within this publication are FOC and
therefore the editorial team reserves
the right to remove any content
which is felt to be overly biased and
subjective in its nature.

HESUS INOMA

Want to contribute?
We welcome suggestions
from potential contributors.
Please send all suggestions
and feedback to editor@iii.ie

One of our regular contributors and only male in
this special edition, Hesus’ piece on insurtech female
influencers (pg 24) comes from his desire to raise
the profile of women working within the insurtech
and digital arena. Founder and CEO of WeSavvy, a
platform that enables Insurers and other Financial
Services Providers to engage more effectively with
Policyholders, he has extensive knowledge and
experience of the insurtech landscape both here in
Ireland and globally.

__________________________
Anne Roberts
Marketing & Communications Manager
The Insurance Institute

Follow us on Facebook,
Twitter & Instagram to stay
up to date with the latest news
from The Insurance Institute
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CHANGING LIVES.
INSURING FUTURES.
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GDPR means for

YOUR INSTITUTE.
YOUR WAY.

‘RE-UNDERWRITING’ OUR APPROACH TO BUSINESS

GDPR comes into effect on the
25th May and to make sure that
we are ready, we will be launching
our new - Your Institute, Your
Way Campaign.

Our latest lecture series kicked off with a lecture from FBD CEO
Fiona Muldoon. A lively talk on the turn-around challenges she has
faced in her career involving organisations in crises and so been faced
with the need to ‘re-underwrite’ their approach in addressing Irish
Insurance consumer needs.

Over the coming weeks you
will be receiving post and
email communications from us
explaining what GDPR means for
your relationship with us and how
you can keep your preferences up
to date. In the meantime, log into
the member area and check your
contact details are current.

Fiona’s slides are available to download within the member area.

#yourinstituteyourway

This year’s Insurance Charities Awareness
Week will take place between the 25-29
June across the UK and Ireland. As
always insurance and insurance related
employers of all sizes are invited to take
part to increase awareness of the charity
and ensure no one eligible for their help
misses out.
Getting involved is easy, just email
marketing@theinsurancecharities.org.uk
to sign up and in June you will receive a
complimentary presentation box for your
office to display during awareness week.
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LATEST INSURANCE IRELAND
FACTFILE RELEASED
The Insurance Ireland Factfile is part of an annual series of
publications providing the key facts and figures on the Irish
insurance industry. Now in its twenty-fourth year of publication,
Factfile focusses on a range of trends from both a domestic and
international perspective.
To find out more visit the website and download your copy here.

THE INSURANCE
DISTRIBUTION DIRECTION
An update to our previous article, on 20 December
2017, the European Commission has proposed to
push back the application date of the insurance
distribution directive (IDD) by seven months to
1 October 2018.
For further information on the directive from the
European Commission, you can visit their website
and download any one of their resources.
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What's happening in your

LOCAL INSTITUTE

AND THE AWARD
GOES TO...
Awards season may have stopped
for the acting community with
the Oscars earlier this month, but
here at The Institute our conferral
season is only just beginning. For
those of you who successfully
completed a qualification and
accepted your designation during in
2017, you should have now received
your invitation. If you want to find
out more, you can visit our website
iii.ie/conferrals

ANNUAL GENERAL
MEETINGS
8

As part of The Insurance Institute,
you are all invited to attend our
national AGM to be held on the
2nd May 2018 at our offices here in
Dublin. To find out more about the
national and regional AGM’s, you
can visit our website here

COME DINE WITH US
Our 2017/2018 dinner season will come to a close with our Dublin dinner on March 23rd and
as always has been very well attended. Highlights in the social calendars of all our local insurance
communities, we will be kicking off the 2018/2019 season with Sligo later in the year.

SNOW STOPPED CPD
With the arrival of Storm Emma
at the beginning of March, snow
brought our Sligo CPD events to
an abrupt halt as we postponed
to ensure the safety of both our
members and lecturers. We are
currently looking at two new dates
in April, so keep your eyes on your
inbox for more details.
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YOUR VOICE
MATTERS
As with everything here at The
Institute, your voice and opinions
help to shape and inform the
products and services that we
offer. We would love for you to get
involved with re-shaping our CPD
offering through online feedback
forums and maybe face to face
focus groups. If you are interested
in getting involved, please email
Amanda Dunne; adunne@iii.ie
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THE
FEMALE
LEAD
Dame Inga Beale talks to us about
why women need to believe in
their own abilities more.

O

n 6 February 1918 history
was made. After decades of
campaigning, women across
Britain and Ireland were given
the right to vote when the
Representation of the People
Act was passed. This legislation
enabled all men and some
women over the age of 30 in the
UK and Ireland to vote for the
first time, and paved the way for universal
suffrage a decade later. It was a milestone
for women, and a breakthrough towards
achieving a more equal, inclusive world.

WOMEN NEED
TO REALLY
BELIEVE IN
THEIR ABILITY
AND TAKE
ON THOSE
CHALLENGING
ROLES

Just a few years on, in 1921, the Chartered
Insurance Institute accepted its first female
fellow, and the next year invited the first
women to address the London Institute.
However, it wasn’t until 1939 – almost two
decades later – that a woman was appointed
to a senior post at the CII. Still, when I look
at Lloyd’s, it wasn’t until 1969 that the market
began allowing women to be involved in its
business by passing a resolution to admit
women as investors (also known as Names).
This development helped change attitudes
and in 1973 Liliana Archibald became the
first female allowed to conduct business in
the Lloyd’s underwriting room.
We have come a long way since then, with
the insurance sector introducing a number
of initiatives to build an increasingly diverse
and inclusive profession, including the global
Dive In Festival. In 2001 the CII welcomed
its first female president Lillian Boyle, and in
2014 I was hired as Lloyd’s first female CEO
– something I’m incredibly proud of. These
milestones are evidence of the changing
face of the insurance profession, but it isn’t
changing fast enough.
Collectively we have an incredibly important
purpose. Businesses, governments, and most
importantly people – individuals – rely on us
to be there when it matters most. We keep
economies going and help build financial
security and resilience in what increasingly
feels like a fragile, rapidly changing world.
Together we pay trillions of euros of claims
each year – helping people to get back on
their feet when disaster strikes, and enabling
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new endeavours to get off the ground.
Without us and the advice we provide, the
wheels of global economic and societal
progress would grind to a halt.
With such an important purpose, it is
absolutely vital that we have leadership teams
who represent the world we serve. We know
the business case speaks for itself, more
diverse teams are more successful in growing
in new markets and are more innovative
– both really important aspects for the
insurance profession. There are many reasons
why we still haven’t managed to significantly
improve that diversity and many people are
of the view that if we can solve the gender
imbalance, we can solve the imbalance for
other under-represented groups.
A recent survey found that many women
face a mid-career conflict – a point when
they weigh up the costs of a career, and
what they are sacrificing in their personal
lives. Now I wouldn’t say this is the case
for all women, but many feel that the costs
seem too great in relation to the uncertain
benefits of pressing on. Insufficiently flexible
working options, inadequate support for
family responsibilities, lack of clarity on
promotion processes and equal pay, and
unconscious bias were named as the most
significant hurdles for women juggling
family commitments, and their career. But
there are other factors too.
Throughout my career, both for myself and
in hiring people, I have noticed that women
tend to think that if they can’t tick all of the
boxes on the job description, then they are
not good enough for a role. The very first
promotion I was offered I refused. I fell into
the trap of thinking just that – I’m not good
enough to take on that role.
Women need to really believe in their ability,
to get out there and take on those challenging
roles. It is a matter of authenticity and selfbelief. Having teams made up of all sorts
of different people provides a more diverse
and holistic approach to business and to
customers – an approach that is vital if we
are to continue to build public trust in our
united profession.
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THE RISE
OF THE
ROBOTS

12

The Impacts, Consequences
and the Ethics of it All

As the role of Artificial Intelligence in our daily
lives continues to grow, Caitriona Somers
explores the impact and ethical consequences of
us adopting these technologies so willingly and
dispels some of the myths surrounding them.
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THINKPIECE

“S

uccess in creating effective
Artificial Intelligence ( AI)
could be the biggest event in the
history of our civilisation or the
worst. The problem is that we
just don’t know”. These are words
spoken by the renowned physicist
Stephen Hawking’s at the 2017
Web summit and are words that particularly
resonate with me. Like most, I can see AI’s
immense potential while at the same time I
am uncertain… there is a niggle. Something
tells me that as a society we need to take
more of an active interest in AI development and influence the digital journey to
ensure ultimately the world remains a place
where we would like to live.
WHAT IS AI?
When you mention AI, an immediate reaction can be that you are referring to robots
replacing humans, as has been the focus of
numerous Hollywood blockbusters such as

14
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Blade Runner, the Terminator franchise, &
iRobot. These movies depict a future world
where artificial intelligence in the form of
robots take over the world and seek to replace
humans. But that's Hollywood. In many
ways AI refers to the replacement of human
activity and tasks with digital technology. AI
within a business, ranges from basic process
automation of repetitive and routine manual
tasks, to enhanced process animation based
around machine learning where the application actually learns from experience and its
performance continually improves. The next

stage in evolution is the introduction of cognitive technology which involves AI natural
language and empathic processing ability as
well as analytics of super data sets. Forrester
Research describe a mature AI system as a
self-learning system able to interact with
humans naturally, understand the environment, solve problems and perform tasks that
normally require human intelligence, qualities
and abilities. Advances in AI are predicted
to a point where we will finally see machines
that are able to learn enough about a situation
to make reliably predictable recommendations that we as humans will trust.
WHAT CAN WE EXPECT IN
THE WORLD OF INSURANCE?
Although an evolving technology AI is
also very much present in today’s working
environment. Theresa May spoke at the
WEF in Davos about the rate of AI start-ups
created in the UK over the past 3 years, one
a week. Exponential increases in computing
power and the availability of vast amounts of
data, which is being generated at a faster pace
than ever are driving these developments. An
IBM study has found that 90% of the data
on the internet has been created since 2016.
AI applications and their algorithms excel at
understanding the large amounts of complex
data now created.
AI is finding its way into all sorts of
endeavours, language translation and robotic
assistants, Chatbots and Robo advisors to
Cobots who work alongside humans. It
powers the technology behind Google maps
and search engines, Apple voice controls,
Facebook and Amazon.
Insurers equally recognise the potential
AI has to create value enhancing key process
lifecycles as well as product innovation and
are working to harness the technology. Octo a
telematics platform streams data from a customer’s car allowing an insurer to proactively
reach out and offer tailored assistance almost
immediately if an accident happens. Cogito
is an application which combines AI and
behavioural science to provide an always-on
AI-powered assistant to support an insurance
employee/ broker in engaging with a customer empathetically. By constantly listening into
a call to detect if the conversation becomes
strained, the AI nudges the employee/
broker to overcome emotional fatigue, and
transform that customer engagement into a

positive experience. Pypestream another new
Insurtech is offering ready-to-go business
process automation with chatbots and artificial intelligence. Its smart messaging platform
integrates seamlessly with insurance claims
processing. DAS Group UK, launched an app
in January 2018 which allows the public to
ask Alexa, Amazon’s virtual personal assistant,
a variety of questions. The information provided covers a range of common legal issues
such as disputes with neighbours, employment tribunals and redundancy, harnessing
the exponential increase in voice search over
the last 12 - 18 months and leveraging AI to
deliver a service.
AND THE LIKELY CONSEQUENCES?
Current focus is on AI augmenting traditional processes rather than a case of machine replacing man. Nonetheless concern exists that
the successors to AI
techniques available
today could automate
qualities considered intrinsically human and
creative activities may
not remain beyond
the capacity of the
machine. It is understandable that concern
is heightened when
even experts can’t agree
as to whether AI will
ultimately benefit or
harm society.
A 2017 PwC report
suggests that because of the nature of back
office Financial services work undertaken in
Ireland automation here will have a greater
impact than in other European economies. This reflects a common theme in the
narrative associated with AI and how it could
displace a significant share of the workforce
globally.
McKinsey reported in December 2017
that 50% of current activities are technically automatable while 6 out of 10 current
occupations include 30% of activities that are
technically automable. Dramatic headline
figures but technical feasibility alone will not
determine adoption of AI and work force
displacement. Cost of development, labour
market dynamics, regulatory and social
acceptance will also determine the pace and
extent of AI adoption.

even experts
can’t agree as to
whether AI will
ultimately benefit
or harm society
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AI can replace mental labour used for routine middle-skilled structured tasks capable
of definition. Therefore, mid-career, middle
management employees are most likely to
be a significantly smaller cohort within the
future workforce. In 2014 Oxford University
researchers ranked insurance underwriters as
the fifth highest occupation at risk of replacement by computers and robots.
AI focuses on tasks and the expectation
is that while some job categories will be
redundant, increasingly roles will adapt to
work alongside Cobots, robotics that will
become increasingly capable. This is already
happening within Insurance.
New roles will be also created. Forrester
Research indicate that 15 million new jobs
will be created in the US over the next decade
as a direct result of automation and that
equates to 10% of the workforce.
Notwithstanding such sectoral shifts in
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employment can have painful consequences
for some who do not or are not capable of
upskilling to find roles at comparable salary
levels. Wage reduction and average wage
stagnation over an extended period may occur
should the pace of change and reduction
in available work outstrip ability to secure
alternate employment.
When considering consequences, we
should not overlook the pressure on Insurance business models to adapt to reflect the
bespoke, intuitive and streamlined customer
experience that customers now expect and receive from the technology giants like Amazon
and eBay. Of course, any technological
advancement of this scale will also give rise to
new and additional insurable risks.
ETHICAL DILEMMAS
The ethical question is how to build and
deploy AI in the responsible and transparent

way needed to maintain the confidence of
customers, stakeholders and wider population,
while at the same time delivering outcomes
in the best interests of all. Google, Amazon,
Facebook, IBM and Microsoft, as well as
individuals like Stephen Hawking and Elon
Musk, believe that now is the right time to
talk about and consider ethical dilemmas associated with AI. Deepminds, the AI start-up
acquired by Google in 2014, made headlines
as a condition of the sale was that Google
agreed to establish an ethics board to ensure
DeepMind’s AI technology isn’t abused.
Human dominance is almost entirely due
to our ingenuity and intelligence, for example
we use physical and cognitive tools to control
the animal kingdom. AI could eventually
have the same advantage over us. This is
known as the “singularity”: the point in time
when human beings are no longer the most
intelligent beings on earth. It is important
that we recognise this potential and guard
against unintended consequences.
AI systems are created by humans, who
can be biased and judgemental. Precautions
must be taken at the outset of development to
ensure that the machine performs as planned
and does not turn against us, as it were, by
carrying out instructions with terrible unforeseen consequences. This could include people
overpowering the system for their own ends.
In the case of AI, there is unlikely to be
malice at play, only a lack of understanding of
the full context in which an instruction was
given. Imagine an AI system that is asked to
eradicate cancer. After a lot of computing, it
spits out a formula that brings about the end
of cancer by killing everyone on the planet.
The computer would have achieved its goal of
"no more cancer", but not in the way intended. We must therefore better understand how
to interact with machines and how in turn
they affect our behaviour.
Rudimentary forms of algorithmic
optimization to capture our attention already
exists. Technology that is effective at directing
human attention and triggering certain
actions, such as addictive mobile games, is
an example. Care will be needed to ensure
that these techniques as they evolve are used
positively, nudging society towards more
beneficial behaviour.
We have already discussed the displacement of the global workforce and consequent
financial inequalities. Whilst this is a negative

important to define
a set of values and
principles that will
guide the further
development of AI
the ethical dilemma is the positive impact of
AI systems. For instance, the advent of the
self-drive vehicle will make roles redundant
but on the other hand will lower the risk of
accidents, and therefore seems like an ethical
choice.
People must be supported to adapt and
ensure higher educational attainment while
at the same time concentrating on activities
that require creativity, high level cognitive
capabilities and other skills relatively hard to
automate. It will also be important to define
a set of values and principles that will guide
the further development of AI and Theresa
May spoke in Davos of global governments’
responsibility to ensure this happened.

17

CONCLUSION
Artificial intelligence has vast potential, and
its responsible implementation is up to us
through the involvement and education of all
sectors of society. Notwithstanding that, it is
the right thing to do, it also makes financial
sense. PwC have estimated that Ireland’s
GDP could be 11.6% or €48 billion higher in
2030 as a result of AI.
As the Nobel Prize-winning economist
Wassily Leontief said in 1983 “the role of
humans as the most important factor of production is bound to diminish in the same way
that the role of horses in agricultural production was first diminished and then eliminated
by the introduction of the tractor."
If the transition is successful, one day we
might even look back and think that it was
“barbaric” that we were required to sell the
majority of our waking time just to be able
to live.
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Achieving the right
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WORK-LIFE
BALANCE

Studying for a professional qualification can place strains on
our already demanding lives, but if you plan your study and take
advantage of the supports on offer, that elusive work-life balance
may not be as difficult to achieve as you might think. Siobhan
Wynne, FCII discusses how we can help support you in taking
back control and the long-term benefits to you, your family and
your career from doing so.
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‘W

ork-life balance’ is a
concept relating to the
proper prioritisation
between work (career and
ambition) and lifestyle
(health, pleasure, leisure,
family). The expression was first used in the
UK in the late 1970s to describe the balance
between a person's work and personal life.
Rapid advances in communication technologies have blurred the boundaries of the traditional workday and workplace; resulting
in a consequential blurring of the work-life
boundaries. The more these boundaries blur,
the more challenging it is to find the elusive
work-life balance.
Amber Hurdle is President and CEO of her
own training and coaching organisation. The
unique selling point of Amber’s coaching is a
promise to help people to be personally and
professionally successful while remaining free
of guilt and overwhelm. This goal is not a
new one for many of us; particular working
mothers and parents.
In her book ‘The Bombshell Business
Woman: How to Become a Bold, Brave, and
Successful Female Entrepreneur’, Amber
takes a slightly different view on this worklife balance goal. “The concept of ‘work-life
balance’ is a fleeting idea for a Bombshell.
Instead, a focus on work-life success - where
her time and energy shifts based on the
rotating demands of each area of her life - is
far more realistic.”
A similar message can be taken from Stephen
Covey’s famous ‘7 Habits of Highly Effective
People’. To live balanced and effective lives,
we must ensure that we identify and dedicate
time to the most important ‘roles’ in our lives.
According to Covey, in order to do this, we
need to:
• Be proactive: take responsibility for our own
actions and lives
• Begin with the end in mind: envisage what
we want for our future (in all areas of our
lives) so that we can plan towards it

• Put first things first: take steps every day
that get us nearer our goals.
So is this where we have been going wrong?
Is acknowledging the various rotating
demands in our lives and determining how to
give them the required time and energy the
key to success, to not being overwhelmed, to
achieving balance?
Juggling the demands of work, family, sports,
hobbies, community and social life can be
overwhelming; particularly if you are the
primary carer in the family. The recession saw
considerable brain drain in the insurance and
finances services sector as cutbacks demanded
early retirements. The Central Bank’s focus
on consumer protection saw the introduction
of minimum levels of competency and a focus
on continuing professional development.
Both of these factors mean that employees
are being encouraged to pursue qualifications alongside their day-jobs and the other
demands of modern life.
So if studying is another demand in our lives,
how can we, as suggested, give our insurance
studies the required time and energy? The
key lies in our attitude. Seeing the benefit in
our studies, acknowledging how this relatively
short-term effort will impact positively on
our future, will minimise reluctance and help
us focus on the long-term benefits to both
ourselves and our families.
Think about it, knowing that your studies
and the qualification you will achieve at the
end of it will create a sustainable career and
a more secure financial future for your family
makes tucking yourself away for two hours’
study after the kids are gone to bed a bit more
bearable. This mind-set is in keeping with
Covey’s habits of taking responsibility and
identifying our goals. It is likely this attitude
that led Alain de Botton to say “There is no
such thing as work-life balance. Everything
worth fighting for unbalances your life.”
Rather than consider it as an imbalance,
reframe it like Sylvain Pendaries (Head of
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Data Management at Franklin Templeton
Investments) who says that for him rather
than focussing on the balancing, it is moreso
about focussing on ‘purpose and passion’.2
With this sense of purpose, how can we apply
Covey’s third habit of ensuring that every
step we take gets us nearer our goal? What
steps can you take each day to pass that exam,
get that qualification, complete your CPD
and future-proof your career?
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GET A PLAN. Your module-specific learning plan, which can be downloaded from
Connect, has already done all the planning
for you. This is a weekly high level study
schedule which you can adapt around other
life-events, holidays or busy works periods.
This enables you to make your study schedule
work for you, not against you. Keep this plan
visible so that it doesn’t slip your mind. Be
flexible, if you’re too tired to study after the
kids have gone to bed, change it up and try
getting up an hour before them (if that’s possible!!). Sylvain Pendaries gives wise advice
when he says that ‘It is going to be virtually
impossible to achieve complete balance every
day of your life. There will simply be days and
weeks when your work requires more time
from you. There will also be days when your
family requires more of your time. Instead
of driving yourself crazy trying to achieve a
work/life balance every day, look at your life
on a weekly, monthly, and yearly basis. And
schedule times to work hard, recharge, renew,
play, and engage whether with your colleagues
or with your family and friends.3
FIGURE OUT YOUR LEARNING STYLE. Everyone
learns and studies differently – some like
graphics and diagrams, some learn what they
hear, while others need to read to understand. By doing a simple quiz such as our
learning style one available in Connect, you
can discover what works for you, before you
even start. You’ll also be advised as to which
study methods and study supports will
benefit you most; ensuring that your study
hours are well spent.
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GET FAMILIAR WITH YOUR SYLLABUS AND TEXTBOOK. Armed with your plan of attack, the
next thing to do is study. Your syllabus identifies the main topics and the level of detail
you will need to go into for each one. It is
a hugely valuable resource which can ensure
that you are focussing your time and effort
in the right direction. Your syllabus and
textbook will allow you to grasp the extent of
work you’ll need to put in.
STUDY SMART. For days when you are caught
for time but still want to put some effort in,
don’t despair. You can use the key points,
available per chapter, which are summary
notes of the chapter’s main topics (and can
also serve as revision notes), or read through
the study advice or exam preparation techniques. Every small bit helps.
USE TECHNOLOGY WISELY. The advances in technology may have blurred the workday-workplace boundaries, but on a welcome note for
students, they also mean that you can study
on the go. Using your tablet or smartphone
you can access Webinars while you commute,
listen to your eBook as you walk the dog
or take the learning styles quiz during your
lunch break. However, also remember that
the digital world can also act as a massive
distraction, so make sure you use it wisely.
Download as much content as you can in
advance and only go online when necessary.

Advances in
technology may
have blurred the
workday-workplace boundaries,
but also mean
that students can
study on the go.

plan allows times for the things that you
like to do; meeting friends or going to the
gym. Ultimately, this will better prepare you
mentally to achieve your study goals. Read
the many Institute blog posts, such as ‘Work
wellness: how to boost your performance
through a healthy diet’ or ‘Food for thought:
powering your brain at exam time’ on In
Dialogue to make sure that you are giving
yourself the best chance possible.
TRIED AND TESTED. When you have some study
under your belt, take the mock MCQ exams
or review the sample written exam papers.
Familiarity with the exam structure will help
you to consider how you will be asked to
reproduce the material you are studying and
will help you manage your exam timings. Also
check back with the InDialogue blog posts
such as the one on the 10 most common
exam mistakes and how to avoid them.
LOOK AFTER YOURSELF. Perhaps the most
important advice of all, take care of yourself.
Remember the proverb ‘a healthy mind in
a healthy body’. If you don’t take care of
yourself by sleeping, exercising and eating
well, then you and your study time is going to
be less productive. Make sure that your study

FINALLY, STAY POSITIVE. If you have had a
bad week of study, don’t fall off the wagon.
Readjust your study plan to catch up on the
material you might have missed and keep on
going. If you think you have overshot with
the amount of study you’ve scheduled in each
week, you might need to reassess your plan to
make your goals more achievable.
Patrick Dunne Geraghty from Aviva earned
his ACII designation in less than 12 months,
no mean feat on its own, but even harder with
a young family at home. His advice on how
to balance study with a busy work schedule
and personal life was “Try not to do everything at the same time. Work is for during
working hours, lunch is for lunch time, family
time is family time and study time is study
time. Try not to blur the lines.”
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“I

“
Insurance?
Boring!

I urge you to think again!
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In a world where you can do anything and be anything,
why would you be in the insurance sector? Our newest
contributor, Kubra Ozturk explains why she feels so
passionate about a career in insurance and how
this industry is anything but boring.

’m going to be an insurance broker
when I grow up!” said no one ever!
Neither did I! Yet here I am, right
in the heart of the City of London
as a young insurance broker wearing away my high heels rushing
between Gracechurch Street and
Lime Street on a busy Monday
afternoon trying my best to place some
business with Lloyd’s of London. As I enter
the market, I see the Lutine Bell standing
there right in the middle of the building
reminding me how traditional our sector is,
juxtaposed against the fervent discussion
going on about Blockchain as I pass by an
underwriter’s box.“Insurance? Boring!” I
urge you to think again!
So why do I do what I do? What is it
that makes me get up early in the morning
and go to this place called “the office” where
I spend the majority of my time? In one of
his TED talks, the author Alain de Botton
refers to the question of “What do you do?”
as the iconic question of the 21st century.
He says according to how you answer, people
are either delighted to hear more about it or
they look at their watches before they come
up with their excuses to leave. Oh boy! How
many times have I witnessed those puzzled
looks on the faces of my family and friends’,
I've lost count! “So what does an insurance
broker do again?”
In a world where you can do anything and
be anything, why would you be in the insurance sector? When doctors save lives every day,
cool tech guys apply Artificial Intelligence to

CAREERS
produce humanoid robots and Elon Musk is
sending a Tesla car to Mars, why bother with
a career in insurance? Why?
We are in an age where everything we
know is changing , including the risks we
are facing. Even our terminology is different.
We talk about longevity, shared economy,
cyber security, cryptocurrency, autonomous
cars, rockets and robots. A career in the
insurance industry is open to anyone from
any sector or background who is willing to
contribute to changing the course of this
sector in this exciting new age.
Anything we want to learn and don’t
want to learn is all available at the touch of
a screen. What we are after in this peculiar
time on earth is “experience”, and a “story”
to tell others about ourselves and the things
we have done in our lives. This is why we go
on Pinterest to be inspired, upload stories on
Instagram to show off, check on Facebook
to compare our lives, or update our job status
on LinkedIn to show everyone what we have
accomplished recently. We want to be the
author/presenter of our lives. On my blog I
write about my experiences in the insurance
sector in London. My reason for this is to
tell the story. I believe that the stories in the
insurance sector are either untold or conveyed
in a boring and sometimes wrong way, thus
often misinterpreted and resulting in a disengaged audience.
Why do I care? Well I am an industrious
business woman who would like to have a
successful career in this sector which is so

As a broker I
strive to completely
understand the risks
that my clients face
fertile for innovation and growth. I believe,
as a millennial, my generation and the generation Z have so much to make use of and
alter in this sector. I would like to be a part of
the story as both an actor and a contributor. I
believe that my peers should seriously look at
what a career in this sector offers.
So what is the purpose of this industry?
What can the insurance sector offer to the
world, to doctors, scientists or to businessmen like Elon Musk? I have recently come
across what I feel is the most accurate and
empowering definition of the purpose of our
sector by Dan Glaser, the president and CEO
of Marsh and McLennan Companies. I may
be biased as I have a Bachelor’s Degree in
Political Science as Glaser rightly refers to
political theorist Isaiah Berlin’s concepts of
negative and positive liberty but here it is for
you to evaluate: "Insurance has a protection
purpose together with an enabling purpose.
Insurance provides freedom from emotional

and financial burden of loss also it flourishes
the freedom for investment, innovation and
creation of value." My everyday experience in
the sector verifies the definition.
As a broker I strive to completely understand the risks that my clients face. After
analysing their risks and needs I do my best
to tailor the insurance products available on
the market. Sometimes I am lucky enough to
get to design the appropriate product from
scratch. It is my utmost priority to make sure
my client gets the exact insurance coverage
they need with a price that is competitive
and fair enough to all parties involved in
this business. In this sector we are privileged
to have this history and tradition providing
immense data and knowledge and when it
is combined with those talented colleagues I
work with every day, we make magic happen
through our motivation, dedication, technical skills, and creativity. Insurance? Boring! I
urge you to think again.

www.qthelondonbroker.com • @qthelondonbroker
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INSURTECH
FEMALE
INFLUENCERS
Hesus Inoma, CEO of WeSavvy, takes
us through the top ten female InsurTech
influencers from around the EU.

SABINE VANDERLINDEN
COMMUNITY BUILDING

JANTHANA KAENPRAKHAMROY
SHARING ECONOMY
Janthana is the founder of Tapoly, the first on-demand insurance provider for the
gig economy in Europe and Top 100 European Fintech Award winner in 2017.
A former investment banking professional and chartered accountant, Janthana
has worked for a number of top-tier investment banks and is one of the authors
of The InsurTECH Book.
WHAT EXCITES YOU MOST ABOUT THE SHARING
ECONOMY?
Tapoly offers on-demand products for
freelancers and SMEs within the gig
economy space as well as to participants in
the sharing economy. What excites us the
most is how the sharing economy solves
economic, social and environmental issues
which many counties are currently facing,
whether those are lack of housing, traffic
congestion or simply making enough money
to support one's family. We see Tapoly as an
essential part of the growth of these markets,
we want to help the sharing economy solve
world-wide issues by allowing people to
mitigate their risks when sharing their assets
or know-how.
WHAT AREAS DO YOU SEE THERE BEING IMMEDIATE
VALUE IN THE SHORT AND MEDIUM TERM
WHEN LEVERAGING THE SHARING ECONOMY IN
INSURANCE?
At the moment the sharing economy is too
fragmented for large incumbent insurers to
address the under-served customers in cost
effective ways. Insurtech startups have the
opportunity to be on the front lines in solving
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The CEO of Startupbootcamp InsurTech,
Sabine works with leading insurers, investors
and mentors to bring the innovation of
cohorts of start-ups to market within a three
month-period.
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some immediate insurance needs for our
consumers. However, as the sharing economy
grows and consolidates, the incumbents will
inevitably move into this space. Some are
already forming partnerships and investing in
insurtech startups.
WHAT ARE THE BIGGEST CHALLENGES YOU SEE THE
INDUSTRY FACING WHEN IMPLEMENTING SHARING
ECONOMY PRODUCTS APART FROM THEIR LEGACY
SYSTEMS AND CULTURE?
Based on my experience setting up Tapoly,
product design and developing partnerships
is one of the hardest tasks. Many insurers
do not have spare resources or experience
in working with startups, and in the worst
case they have no risk appetite to enter this
space. Finding the right insurers that have the
ability and willingness to work with startups
in our space isn't easy. The sharing economy
also has more variation in risk, so the
standard models that insurers have been using
until now are difficult to apply. They will need
to bite the bullet and embrace features such
as shorter policy durations, hybrid personal/
commercial categories, and smaller more
numerous data-driven risk pools.

SHEFI BEN-HUTTA
COMMUNITY NEWS
Building optimistic and informed communities of insurance professionals via
Coverager, an online insurance platform, featuring news, insights and data.
Coverager claim to connect the dots, read
between the lines and deliver what matters
most in a way that keeps readers informed,
intelligent and surprisingly interested.
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"THE AUTOMATION OF
SIMPLE TASKS MEANS
THAT RESOURCES CAN
BE MORE VALUABLY
SPENT WHERE THERE
IS MORE FRICTION
IN THE CUSTOMER
ENGAGEMENT

DOROTA ZIMNOCH
STRATEGY
A Top50 global Fintech & Insurtech
influencer and #WomeninTech, expert
with 20 years of international experience
in the financial sector, Dorota helps
organisations develop and deliver complex
digital transformations, reinvent and
relaunch traditional brands, to deliver
customer-centric strategies and insights
driven value propositions.
26

PHOEBE HUGH
MACHINE LEARNING & AI
Phoebe is CEO and Co-founder of
Brolly, the UK's first artificially intelligent
insurance advisory app. Brolly enables
customers to have all their insurance in
one place, and facilitates easy access to and
management of their policy details and
documents. The app also claims to deliver
contextually relevant insights that will
empower customers to make informed
decisions about their insurance.

CIARA O'GRADY
REGULATION

A Senior Manager on the Risk & Regulation team
at Deloitte, Ciara works on a range of projects within
the insurtech and wider market on topics such as
insurance mediation; business processes; Solvency II;
claims and complaints handling projects and event
organisation. An extremely professional, very technically knowledgeable individual, Ciara’s worked within
the corporate governance field for almost a decade.

HAVE YOU SEEN ANY SIGNIFICANT CHANGE IN
REGULATORY LANDSCAPE THAT COULD HELP
ACCELERATE THE GROWTH IN INSURTECH?
I don’t necessarily think that there has been
a significant regulatory change that would
trigger immediate accelerated growth in the
sector, however I do think there has been
more of an appetite by regulators to engage
with new entrants using new technologies to
promote new insurance service offerings and
existing players utilising technology advancements to offer their services and enhanced
dialogue between regulatory authorities and
Fintech firms. While I don’t think that the
Irish regulator has taken a stance one way
or another on whether Fintech is good or
bad for the sector, what I have found helpful
in supporting my Fintech clients is that the
Central Bank of Ireland has stated what they
perceive the benefits and risks posed by the
Fintech industry generally to be.

VALUE IN THE SHORT AND MEDIUM TERM?
For me the key point in this question is
the immediate and short term. In order to
generate meaningful value and market share,
the solution needs to be simple and customer
centric. The most adopted technology to date
has been robotics. Robotics has generated
value through the automation of processes
and digitalisation of customer sales. This is
likely to see enhancements in the quality of complaints and error management,
claims handling, record keeping and more
transparent and meaningful information
disclosure to customers. Not without its risks,
the automation of these simple tasks means
that resources can be more valuably spent
where there is more friction in the customer
engagement and to more smoothly iron out
issues that require, for the moment, human
intervention.
In addition to the above, a particular special
interest of mine is the appropriateness and
suitability of products being sold to customers.

WHAT AREAS DO YOU SEE THERE BEING IMMEDIATE
Issue 5 • March 2018 • The Insider

LEANNE KEMP
BLOCKCHAIN

BECKY DOWNING
ALTERNATIVE INSURANCE
DISTRIBUTION

After 20+ years in the tech sector, Leanne
turned her mind to expanding horizons
and focused on the insurance industry
(fintech) as the next deep blue. With the
industry undergoing what she describes as
a metamorphosis, with an unprecedented
scale of innovation taking place, Leanne
believes that new technologies represent
opportunities to re-think legacy systems.
She believe that Everledger, her latest
startup, can do just that.

CEO and founder of buzzGroup,
Becky has a legal background and was
recognised in 2015 as ‘One of the 200
Most Influential People in Tech (UK)’ by
TechCity Insider. In 2016, she won the
WCIT Emerging Entrepreneur Award
and also won a silver Stevie Award for her
business in the women in small business
category.

PATRIZIA COZZOLI
IOT

IRENE VAN DEN BRINK
COMMUNITY INSURANCE

With a breadth of experience in
Investment Banking and InsurTech,
Patrizia spent several years in
Investment Banking before co-founding
Domotz, an award-winning remote
network monitoring and management
solution. She is also Head of Business
Development for Fing, which develops
network scanning, network security and
Wi-Fi troubleshooting tools built for the
Internet of Things.

Irene joined InShared after 15 years of
innovation and business development
for banking and insurance companies in
Europe and the Americas. As Director of
Business Development she is responsible
for the international expansion of
InShared and fintech entity OutShared,
which provide an insurance-in-a-box
SAAS solution to existing insurers or
greenfields within the insurance industry.
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It’s an area that firms continue to get wrong
and is, in my opinion, the backbone to consumer-related financial services regulation.
WHAT ARE THE BIGGEST CHALLENGES YOU SEE
THE INDUSTRY FACING WHEN IMPLEMENTING
INSURTECH SOLUTIONS APART FROM THEIR LEGACY
SYSTEMS AND CULTURE?
There is not, nor should there be, different
rule sets for technology driven financial
services businesses versus existing, more
traditional, financial services businesses.
While newer regulations and legislation take
account of technology developments and seek
to address risks posed by same, older legislation and regulation is written on the basis
of the product or service that is provided. Its
application to InsurTech businesses may vary
but firms will need to work through its application to their solution, conscious of what the
regulatory/ legislative objective actually is.
To read more of Ciara’s interview, visit the blog
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A
WOMAN'S
RIGHT

If we are to achieve true gender parity and not
just pay it lip service, then we all need to
question our assumptions and work on our own
unconscious bias. But first, we need to understand
what that is. Dr Kimberly Fitzgerald, Chartered
Psychologist, looks at how the landscape is
changing and what we can all do to help.

S

hirley Chisholm was the first African American congresswoman, and was the first woman in the United States to
run for the Democratic Party presidential nomination.
One of her famous quotes is: “The emotional sexual, and
psychological stereotyping of females begins when the
doctor says, ‘It’s a girl’.”
International Women's Day was initiated in 1910 and this
year takes place on March 8th. It is a global day celebrating
the social, economic, cultural and political achievements of
women. The day also marks a call to action for accelerating
gender parity.

Many things have occurred in the first few months of 2018 to put the topic of
gender disparity in the news. On January 1st, Iceland brought in a new law to
enforce equal pay between genders. In Iceland, it is now illegal to pay men more
than women. Under this new legislation (announced on International Women’s
Day 2017), companies that employ more than 25 people are obliged to obtain a
certificate from the government to demonstrate pay equality (or face fines). A
small country with a population of under 350,000 has made a very strong statement about the gender pay gap. February 6th of this year marked the centenary
of women’s right to vote in Ireland. Although this was limited to women over
30 with property rights or a university education, it was a start for Irish women’s
rights. Sexual harassment in Hollywood was brought into focus with the Harvey
Weinstein scandal, initiating the Me Too campaign which will not go away any
time soon. Oprah Winfrey’s powerful Golden Globe speech further highlighted
the current and future needs for women of all ages and will have a long lasting
impact for years to come.
The McKinsey & Company Women in the Workplace study (2017) collected data
from over 70,000 employees across more than 222 companies. The study identi-
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fied that women hit the glass ceiling early:
Women are 18% less likely to be promoted at
first step up opportunities compared to males.
Young men (aged 22-29) were far less likely
than young women to say gender diversity
was a top personal priority. The biggest gap
in personal commitment to gender diversity
was in this younger age group- young women
were the most committed while young men
were the least. This study also identified that
women of all generations do more household
work, are less likely to receive advice from
managers and senior leaders on career advancement, (yet employees who do are more
likely to be promoted). Also, women are less
likely to interact regularly with senior leaders,
(yet employees who do are more likely to
aspire to be top executives). This study cites
World Economic Forum (WEF) research
which identified that across all industries
globally, women are 28% as likely to reach
leadership positions as men. They estimate
that, based on current trends, it will take 117
years to achieve global gender parity.
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The Ernst & Young study Navigating Disruption Without Gender Diversity: Think
Again noted that gender parity has been
linked to innovation and better financial
performance, (especially during times of
transformation and disruption). Highlighting
that “diversity is a business imperative,” key
research findings are mentioned:
• An analysis of the S&P Composite
1500 found that firms with women in top
management roles experienced an increase in
“innovation intensity” – and were worth, on
average, about US$40m more than companies
with only male leaders.
• Teams with more women have been shown
to be better at logical analysis, coordination,
planning and problem solving.
• A report from the Peterson Institute found
that 30% female representation on boards can
increase company net profits by 6%.
The EY study (2016) found that six percent
of insurance respondents expect a significant
uptick in female leaders over the next five
years. Only 17% of banking and insurance
leaders expected to see a significant increase
in the number of women in leadership roles in
the next five years, and only 39% of insurance
companies surveyed were formally measuring
their progress towards gender diversity. In regards to barriers for women in leadership, men
and women were asked: “What do women
and men think is getting in the way?” Male
respondents scored (from highest to lowest):
Mentoring from senior leaders (60%),
Shortage of female candidates
Issue 5 • March 2018 • The Insider

(51%), and family conflicts (44). For female
respondents: Family conflicts (25%),%), Mentoring from senior leaders (24%), Shortage of
female candidates (8%).
It’s important to consider future generations
of staff. A survey by PWC (2015) of more
than 10,000 millennials found that more
than 80% of the 122 participants working in
insurance businesses (86%) of the respondents indicated that an employer’s policy on
diversity, equality and workforce inclusion is a
decisive factor when choosing a new job.
Hidden barriers exist and these can be the
most difficult to tackle. Unconscious bias
is about having internal prejudices that you
aren’t consciously aware of. Several studies
have identified that unconscious bias is a
contributing factor to women making less
money and occupying fewer leadership roles
than men. These biases float under the surface
on a deeper psychological level (think of an
iceberg) and have an impact on a person’s
attitudes and reactions. They are under the
surface and we can’t really “see them.” It’s
important to confront our own unconscious
biases as awareness of these internal predispositions can help us change our perspectives
and challenge belief systems and understand
reactions on personal and social levels.
We spend a lot of time at work (one of the
many social environments that we interact in)
and we take our attitudes and belief systems
with us. In 1974, Massachusetts Institute of
Technology (MIT) economist Mary Rowe
was given the task of analysing areas where
the workplace at MIT could be improved. She
observed behaviours that had an impact on
men and women of colour, women in general,
people with disabilities, and a person’s sexual
orientation. “Little issues” such as acts of disrespect, failures in performance feedback, names
being left off of a list, people not introduced
at meetings, inequitable job assignments and
inappropriate comments were observed (Rowe,
2008, p.1). Rowe defined micro-inequities
as “apparently small events which are often
ephemeral and hard-to-prove, events which
are covert, often unintentional, frequently
unrecognized by the perpetrator, which occur
wherever people are perceived to be ‘different’”
(p. 2). She compared the corrosive effect
of cumulative remarks to bits
of sand and ice which

six percent
of insurance
respondents expect
a significant
uptick in female
leaders over the
next five years.

ACTIONS WOMEN CAN
TAKE TO ADVANCE
THEIR CAREERS:
Take charge of the next
phase of your career.
Don’t wait to be noticed
-- put your hand up for
opportunities.
If board service is on the
horizon even later in life,
START today.
Understand what it takes
to serve on a board and
what skills and experience
you need.
Seek mentors, coaches
and sponsors, both men
and women, and sponsor
and mentor other women
yourself.

have an impact on professional relationships.
These can be small and unintentional acts
designed to degrade and a target of such behaviors may have difficulty in discerning insensitivity and intentional hostility. Little things
build up over time and cause stress and distress
eventually having an impact on self-esteem.
Leaders have an important role. Workplace
environments offer modeling influences
which have an impact on behaviors. According to social cognitive psychologist Albert
Bandura, (best known for social learning
theory): "Social learning influences shape
the form of cultural evolution by favouring
behavioral variants that are efficacious in
particular milieus” (p. 73). Bandura (1998)
considered that (a) people learn by observation through modeling, and the consequences
that the model receives affect the behaviour of
the observer, if punishment is involved, a behaviour is less likely to take place; (b) people
are more likely to perform the behaviour they
observe if the model is similar to them; (c) an
error in evaluating the context of a situation
can have negative consequences.

From a social perspective, changes in
workplace culture can make a difference.
Culture is defined as a system of values,
attitudes and reactions within a society
that determine appropriate behaviour. This
is a about a set of shared beliefs, ideology
and modes of behaviour (both verbal
and non-verbal). It is also about the sum
total ways of living built up by a group of
human beings which is transmitted from
one generation to another. Social identity
is a process by which we define ourselves
in terms of categories that we share with
other people. Social identities assume
commonalities with others, and strengthen
group memberships. (This is why company
values are important and this needs to
be agreed from the top). Companies that
commit to diversity programmes, with buy
in from senior leaders can make a difference. Changes start on a personal level-by
tackling your own unconscious bias,
you can increase your awareness, accept
where you can make a difference, question
assumptions, and work with others to
change attitudes.
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ACTIONS MEN CAN
TAKE TO SUPPORT
FEMALE COLLEAGUES:
If you champion gender
diversity, encourage others
to do the same.
Become a sponsor and
mentor; share your
experience and knowledge
with female colleagues and
endorse them within your
networks.
Consider whether your
team has sufficient diversity
of thought and experience
to avoid “groupthink”
and develop innovative
solutions.
Make certain that
networking and social
opportunities involve
activities and environments
that make everyone feel
welcome and comfortable.
Create a culture of diversity
and inclusiveness that
encourages both men and
women to excel.
Consider critically where
unconscious bias impacts
your decisions about who
to hire, who to collaborate
with and who to promote.

Consider more-focused
networking or targeted
board-readiness education
that helps you achieve the
next step in your career.
Spread the word about
what you want, seek
guidance and have a plan.

Want to check your own
beliefs attitudes and
opinions? Check out
Harvard’s Project Implicit
Gender-Career Implicit
Asociation Test (IAT)

Issue 5 • March 2018 • The Insider

31

THINKPIECE

T

he insurance industry
is facing a period of accelerating change across
the entire spectrum of
its business activities.
At the same time, the
pace of technological
development in the
sector is moving rapidly.
With structural business
changes, a technological revolution, digital innovation and new
ways of consumption, it can be said that the
traditional world of insurance is currently at
a crossroads.
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The
Insurance
Ecosystem
The world in which we are all living is
changing at an exponential pace. Aude
Maisondieu, Senior Manager at Accenture,
highlights the challenges arising as a result
of this within the insurance industry and
explores the role of the insurance ecosystem
in addressing these.
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There are a number of trends impacting the
industry including: • risks being transformed by the advent of
new technologies including the Internet of
Things, connected and increasingly autonomous cars, cyber risks, changing customer
behaviours and man-made climate change;
• risk modelling and underwriting are being
transformed by new technologies including
big data, machine learning and API economy,
which increasingly allows for real time, personalised risk analysis and pricing;
• regulations becoming more and more complex, imposing new constraints, for example,
solvency, regulation improvements like IFRS
and Insurance Distribution Directives.
Overall insurance markets are experiencing
a period of instability against a backdrop of
Brexit and struggling economies whilst the
needs of the population are evolving. New
competition is also emerging and threatening insurers margins and this coming from
diverse players such as insurtechs, but also car
manufacturers, established distributors such
as IKEA) and online giants including Apple
and Amazon who have access to hordes of
personal data.
This has led insurance markets to becoming
more commoditised with insurance companies competing with new services and risks.
Disruption is forcing insurers to review their
approach to the business.
THE VOICE OF THE CUSTOMER:
UNMET EXPECTATIONS
The challenges of a changing insurance ecosystem are evident and at the same

time the market faces challenges satisfying
their customer. Listening to their customers
can be an eye-opening experience and the
following statements will be recognised by all
as a flavour of current customer sentiment:
“Car Insurance is too expensive, it’s a luxury. I
would prefer to take the risk and drive without
insurance.” The number of uninsured cars
on Irish roads has nearly doubled to over
150,000 in the space of five years.
“I am 23 years old. Insurance products are complex and not adapted to my way of living, I’d
prefer to invest in a high-tech smartphone." The
Irish census in 2016 shows that a third of the
population (33.2%), is less than 25 years old.
"I have been retired for 10 years, my family
lives 200 km away. My private insurance
covers medical treatment but for ease of mind
I would like more health services." Over half a
million in the 65-and-older older age group
live in private households, an increase of
19.6% since 2011 in Ireland.
“I don’t have any contact with my insurer except
for underwriting a new policy or paying the
premium. The only time I had to contact my
insurance company, the claims process was too
long, not transparent and I had too many different people on the phone. In the end, I felt I lost
out, I was not reimbursed, as expected. Insurance
contracts are purposely unclear.”
Against this backdrop it is therefore essential
that insurance companies focus more on the
customer in order to respond to customers’
fluid and rising expectations.
The main business challenges facing the
industry include profitability, fading customer
loyalty and increased difficulty in acquiring
new customers. A successful insurance company focusses on price, proactivity, immediacy,
prevention and personalised services. There
is also a real need to create a relationship as a
partner of trust.
DIGITAL INNOVATION: THE
TRANSFORMATION OPPORTUNITY
Gartner forecasts that 20.4 billion
connected "Things" will be in use in
2020 and expects Artificial Intelligence bots
to power 85% of customer service interactions
in the same year. In 2020, the number of
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connected devices (such as a laptop computer,
smartphone, car, glasses, clothes, watch, and
home automation) per person will be around
7. It is predicted that digital will be more integrated into a life style where everybody will
be able to consume AnyTime, AnyWhere, on
Any Device, and receive Any Content.
Insurance Tech Vision, a piece of research
undertaken carried out by Accenture in 2016,
found that 84% of insurers agree that organisations are being increasingly pressed to
re-invent themselves and evolve their business
before they are disrupted. Apart from digital
transformation, the emergence of a desire for
“conscious living” is also becoming apparent.
The sharing culture across the Cloud, collaborative tools, and the desire to put in place a
circular and sustainable economy with more
solidarity are all part of what is now being
called conscious living or living services.

34

Accenture’s Insurance Tech Vision 2017
report also revealed that 80% of insurers
agree that organisations that tap into what
motivates human behaviour, and design the
customer experience accordingly, will be the
next industry leaders.
Living Services is how a company responds
to its customer’s expectations, constantly
learning more about their needs, intents and
preferences, so that they can flex and adapt to
make themselves more relevant, engaging and
useful. Digital innovation is becoming sufficiently mature and the integration of devices
to collect personal data becoming sufficiently
accepted for an insurance company to provide
’living services’. The business model that can
handle such industry shifts and thrive is a
“Living Business” —one that evolves itself
quickly and often to adapt to its customers
fluid expectations.
LIVING SERVICES IN ACTION: A
PROFITABLE INSURANCE BUSINESS
FOR CUSTOMER SATISFACTION
New players are already leveraging these digital opportunities and developing
breakthrough services and/or living services
to satisfy customer expectations, preferences
and gaining trust to create profitable business.
Lemonade and Hippo are two P&C personal
line tech-insurance companies that offer
intuitive home insurance with simple and
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cost-effective claims processes based on a
smart, tech-driven approach (e.g. Artificial
Intelligence and Chatbot). Hippo, launched
in 2017, has a business model that optimises
personalised pricing, and supplies devices
(leak detectors, IOT to monitor homes
and ensure upkeep, etc.) offering a more
transparent coverage. Lemonade Insurance
is a peer-to-peer insurer based on digital
innovation and behavioural economics.
It also has a social aim (i.e. underwriting
profit will be the deposit to an NGO chosen
by the customer), which was created as a
competitive advantage to fight against fraud.
In 2017 Bloomberg valued the business at
$500 million.
Insurance Technology Start-up Market
Trends and Insights (Q3 2017) published by
Venture Capital shows that there are 1,316
Insurtech (P&C, Life, Commercial) and a
variety of top investors are making bets on
Insurtech, providing a total of $19 billion
in funding. This report also identified 140
Auto Insurance start-ups, with $6.8 billion
in funding, which offer car insurance based
on telematic products. It is possible that one
of them might be the “Lemonade” of car
insurance and will offer a real alternative for
people who cannot or do not want to pay a
high annual premium.
This Insurtech phenomenon is still in an
early market stage and the barriers of entry
into the insurance market are still high (i.e.
regulation, capital requirement, and reputation). Lemonade reported that 87% of its
customers are first time insurance buyers in
2017 and so it is clearly targeting millennials. At the same time, to cross the chasm and
reach a wider population will take several
years and an answer maybe to partnering
more with Insurance companies rather
than competing with them. As an example,
Allianz made a "strategic investment" in
Lemonade in 2017.
DEVELOPING THE RELATIONSHIPS
WITH INTERMEDIARIES AND ECOSYSTEMS TO ENGAGE DIFFERENTLY
WITH CUSTOMERS AND CREATE
NEW REVENUES WITH LIVING SERVICES
To provide living services, some insurers are
taking the opportunity to expand relationships with intermediaries and develop

Becoming an “Everyday
Insurer” with living
services appears to be
the win business model.
ecosystems as areas of revenue growth and to
provide customers with additional value. Accenture estimated the value of such initiatives
is currently $80 billion worldwide.
The trend towards multi-partner relationships
in insurance is increasing; Insurance of the
Network and Network Insurance are just two
examples of such multi partner relationships.
The value chain of insurance now involves
partnerships between networks of suppliers/
vendors in order to diversify the insurance
offering, enhance the focus on customers, and
to ensure their “everyday” satisfaction as well
as to build loyalty by providing living services.
Insurers can embrace three complementary
business models to increase their relevance to
the customer:
THE ON-THE-GO INSURER
The carrier provides convenient insurance products or
services— often usage-based or
pay-peruse— embedded in other products and services consumers use every day.
Computer-generated advice will play an
increasing role in the sale of such offerings.
These products and services will typically be
sold through digital platforms such as GAFA
or aggregators or plugged into other offerings
like IoT devices. Insurers that succeed with
on-the-go products will sell not a simple insurance product or service but a living service
that develops the customer relationship and
customer value over time.
BEYOND INSURANCE
Rather than operating through
someone else’s ecosystem, the

insurer will orchestrate its own ecosystem
that provides customers with an end-toend solution that spans complementary
services from multiple partners.The carrier
will attract customers at important moments
in their lives by offering them services
beyond insurance and then selling them
relevant cover—for example, home search
and mortgage origination, coupled with
homeowners’ insurance, concierge services,
and so forth.
THE ALL-IN-ONE INSURER
The insurer offers a complete
portfolio of risk mitigation and
protection services spanning all of
the customer’s protection needs, giving him
peace of mind. It anticipates the customer’s
changing needs as he moves through his
lifecycle with the constant support of the
carrier, which offers not only insurance
cover but also proactive risk prevention
and advice.
“The insurance industry plays a critical role
in the Irish financial services industry and
for the economy and its citizens” (Ed Sibley,
Deputy Governor Prudential Regulation,
Nov. 2017 to the Insurance Ireland, Annual
President’s Conference). We focus on key
challenges that the global Insurance industry
is currently facing. These challenges offer
exceptional new business opportunities for
those in the Insurance industry who can
develop and successfully implement the
appropriate business strategies in a fluid
ecosystem. Becoming an “Everyday Insurer”
with living services appears to be the win
business model.
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The Wellness Section

MINDBODYGROWTHCOMMUNITY
5 STEP GUIDE
TO MINDFUL
MEDITATION
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Meditation is known for aiding in relaxation
and alleviating stress, but did you know it
has also been linked to easing symptoms of
chronic anxiety, depression and boosting
overall mood? In some cases, it has even
been reported to improve focus and memory
retention.
Many people can be intimidated by the
thoughts of meditation and see it as
something only practiced by experienced
yogis, when in fact anybody can practice
mindful meditation in the comfort of their
own home.
We’ve outlined some simple steps below that
should help you get started with meditation
and in turn take care of your mental wellness.
1. SET YOUR INTENTION
Just like you decide on your destination
before embarking on a walk or drive, you
should think about your intention regarding
meditation. Are you looking to refocus or take
your mind off day-to-day stresses? You may
need to unwind from a busy shift at work, or
clear your head before sleeping. Whatever
your reason, your intention will help reinforce
why you have begun to meditate.
Once you have decided on your intention, no
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matter how big or small it may be, make sure
to revisit it before every meditation, whether
that involves jotting it down in a journal or
saying it aloud.
2. COMFORT IS KEY
The surroundings you meditate in will have
a great impact on how successful the session
may be. If possible, try and find a room with
minimal distractions (that means no smart
phones or computers!) and that’s set to a
comfortable temperature. If possible, change
into loose-fitting clothing, find a position
you will be comfortable in for the duration
of the meditation, be it sitting on a chair,
on the floor or reclining on a bed – the key
here is to find a position where your spine is
straight and posture is relaxed. When you feel
comfortable, close your eyes and relax.
3. CONCENTRATE ON BREATHING
Begin a meditation by concentrating on your
breathing pattern. Breathe in slowly through
your nose and feel the air filling up your
lungs. Release slowly through your mouth
until your lungs are completely empty. If
you find it difficult to keep your breathing at
a steady pattern, try counting two seconds
while you inhale, and four seconds as you
exhale. By simply bringing your attention to
the steady pattern of your breath, you will

help clear your head of all thoughts and in
turn bring down your heart rate, thus relaxing
the body and mind.
4. ACCEPT INTERRUPTIONS, DON’T RESIST THEM
From time to time, your mind may wander
away from the task at hand – you may
feel frustrated or even feel as if you have
failed. This is a normal part of meditation.
Instead of feeling as if the session is wasted,
acknowledge the thought as it enters your
head instead of resisting it and getting
frustrated. Try to move on by slowly bringing
your attention back to the pattern of your
breath. As you meditate more you should
find this easier to do, and you will notice your
mind wandering less and less.
5. START SMALL
How many of us have set unrealistic New
Year’s resolutions, only to find ourselves
giving up on them completely by the third
week of January? Remember that it can take
some people years to master meditation, so
jumping straight into a half hour session
might be a little unrealistic if you have never
tried to meditate before. Start with setting
aside five minutes per day and aim to increase
your sessions by five minutes every week or
two. Remember that like anything, you will
improve with time and continuous practice.

Source: www.vhiblog.ie/2017/02/20/a-5-step-guide-to-mindful-meditation

BEST APP

BEST BLOG

Open the app to hear soothing sounds of
nature and instantly feel calmer. The app has
options that help users practice breathing
techniques, daily guided meditations (the 7
Days of Calm) and offers the ability to set up
reminders to have the app buzz you during
the day so you remember to take a mini-break
every now and then.

An Irish Mindfulness Meditation Blog
helping readers to find calm, wellness,
meaning and a happier life. The blog
provides you with tips on getting started,
what resources might be of use to you and
regular, bite size and inspiring content.
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www.mindfulbalance.org

www.calm.com

BEST
RETREAT
A retreat that aims to reduce stress and
anxiety, increase your creativity and
strengthen your relationships, sounds
like the solution to every problem ever.
Based on Lovin.ie’s review, they offer
laughter yoga (which sounds amazing!),
storytelling, gong baths (we aren’t sure
what these are either??), falconry (yes,
birds), nature walks, foraging, drumming
and baking.
Sign us up!
www.digitaldetox.info
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I'll have three
years experience
and a degree at 22

Find out more at earnandlearn.ie

Aloise Robinson
Insurance Practitioner Apprentice
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Just under a year ago, Aloise
Robinson was diligently filling
in her CAO form, although after
months of research, she admits
that she didn’t really know what
she wanted to do, and still hadn’t
found a course that truly appealed
to her. During this process, Aloise
came across our earnandlearn.
ie website where she discovered
the Insurance Practitioner
Apprenticeship route to a degree
that seemed to perfectly match
what she was looking for.
We sat down with her for this
edition of The Insider, to chat
about how she found the overall
process and how she is finding the
programme almost 6 months in.
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WHAT ATTRACTED YOU TO THIS
APPRENTICESHIP?
When I saw the role advertised, it really
spiked my interest. I’d been looking at taking
a year out, finding a job and taking some
time to work out what type of college course
I really wanted to do. The fact that this
apprenticeship leads to a BA (Hons) degree
in Insurance Practice after three years felt
like the perfect fit for me, so I applied for a
few different roles I saw advertised on the
site and was offered the job at Aiken the day
my leaving cert exams finished.
HOW ARE YOU FINDING BALANCING WORK
AND STUDY?
The transition wasn’t such a big difference
for me, as while I was in school I had a parttime job, so was used to working and studying together. However, the flip to part-time
studying and full-time work has definitely
taken some getting used to and to be honest,
I still am getting used to the independent
style of learning and studying opposed to
classroom based learning.
At times it can feel like you are under a
lot of pressure. With work deadlines and
coursework deadlines, it can be a lot. The

great thing is though that there are so many
people around you willing to help, from The
Institute, the lecturing staff and in the office,
that in reality, I have found you are never
alone.
HOW DOES THE LECTURING ELEMENT OF
THE PROGRAMME WORK FOR YOU?
I work four days a week on the job, and
spend one day doing online interactive
lectures, streamed to me at my desk with
Sligo Institute of Technology in subjects
such as sales and customer service, technical
communications, e-business and service
development.
It’s a really great format and one of the
biggest benefits I find is that by being in the
office, you have plenty of people on hand to
check things with should something not be
making sense or you want to understand a
bit more practically the implications of the
topic you are learning about.
WHAT DOES A TYPICAL WORKING DAY LOOK
LIKE FOR YOU?
On a typical working day, I arrive at the
office before nine and get set up at my desk.
The first thing I start to work on are my

daily tasks (i.e. responding to emails, chasing
information etc.) and once completed, I
will usually give a helping hand to one of
the numerous departments in the company.
As the day progresses, I will be assigned
different tasks from these departments
which I really enjoy as it enables me to gain
a greater understanding of what each part of
the business does.
Just as with a studying day, if there is
something I don’t fully understand or I’m
not sure of, I will ask questions and there is
always someone there to answer and help me
understand. Each day is learning experience
and some are harder than others, but I’m
finding myself becoming a lot more familiar
with the industry as the days go on.
WHAT ARE THE MAIN BENEFITS OF DOING
THE APPRENTICESHIP FOR YOU?
Being an apprentice you get a sense of the
real working world and what it entails. I
think it is a great learning experience and
really helps prepare us for our future careers
in the industry.
I think the main benefit for me however,
is the real workplace experience we are being
exposed to, especially coming from school

where you are constantly being minded and
‘spoon fed’. I have gained a whole new independence and sense of responsibility that
many of my friends and other school leavers
don’t get to experience until much later in
life. When I am 22, I will have an honours
degree and three years on-the-job experience for which I am being paid a salary. Not
many of them will have the same.
WHAT ARE THE BIGGEST CHALLENGES YOU
HAVE FACED SO FAR?
For me, as a school leaver it was definitely
a major change. At the start I really found
it difficult working full time while many of
my peers had much shorter days in college
or were off for long periods together at
the same time. I got used to it very quickly
though and once into this new routine and
environment, it was hard for me to picture
myself anywhere else.
Changes in the daily routine I had been
used to for years was one of the toughest
parts, especially the difference in the school
and work environments. Working in an
office took some time to adjust to, particularly adopting the appropriate workplace
etiquette.

The positives definitely outweigh the
negatives however and when I step back
and take a look at where I am in terms of
experience and knowledge, I know I have
made the right decision for me.
WHAT ADVICE WOULD YOU GIVE TO ANYONE
THINKING ABOUT APPLYING?
Do it! The big thing for me, was that
when I was looking at college courses, nothing really stood out, I couldn’t
visualise what I would be doing after
those courses had ended. But when I
was researching the apprenticeship, I got
really excited at the start and began to
picture myself in this role which really
sold me on it.
If you are in your final year of school at
the moment and as I was, are struggling
to find what path you want to take for
your future, don’t worry, you aren’t alone.
Many are unsure about the more traditional learning style that we have been
in for years, but if you want something
refreshing, new and more challenging,
then this apprenticeship is definitely
worth taking a look into. I am so happy I
did and I haven’t looked back since.
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BONUS

e’ve all been there. The early morning
panic of what to wear today, whilst
running late and the despair of looking
into a jam packed wardrobe but having
nothing to wear! If this is you, uniform
dressing could help and make you more efficient. But how?
When you think about Steve Jobs, you think about black
turtle neck jumpers, blue jeans and New Balance trainers.
Same with Mark Zuckerberg, who once famously told an
interviewer that he owns 20 versions of the same grey t-shirt.
But it isn’t just limited to the tech space. Barack Obama owned
several versions of the same grey suits (as apparently did Albert
Einstein). Why? To pare down their decisions and enable them
to focus on tahe important stuff.
This uniform approach to dressing has become a lot more
mainstream of late with the growth in popularity of capsule
wardrobes, but what does uniform dressing look like? And how
do you do build one? Here are our 5 easy steps to nailing it;
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Don’t feel you need to take it to extremes. You
don’t need to go out and buy an entire new wardrobe, but you might need to add a couple of new
items to your existing one to make it work harder
for you. Focus on shapes that work and stick to a
colour palette of between 6 to 12 colours to help
you mix and match more.

Employ the #30wearsrule pioneered
by Livia Firth and brought to life by
bloggers such as Orla Sheridan (@
orlasheridanstyle). Before you buy
anything, particularly higher cost
items, always ask yourself, “am I going
to wear it a minimum of 30 times?”.
If the answer is no. Back it goes!

5 ways uniform dressing can make you calmer
Do a closet detox! Get rid of anything that doesn’t fit you anymore,
is uncomfortable to wear/makes you
feel self-conscious, is tatty looking or
that you haven’t worn for at least 8
months. Store anything out of season
in a box for retrieval at a later stage
and for more expensive items that
don’t quite fit, get them tailored if
you can’t part with them or sell them
via apps such as Vestiare Collective,
Dressup Market or EBay.
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Build a uniform to fit your life. Focus on
what you need to get out of your wardrobe.
Are you largely office based? Field based?
Home worker? Look at where you spend
most of your time and invest in clothes to
suit that. No point having a wardrobe full
of power suits when you spend most of your
time working from home.

Balance. Create a balanced
closet made up of key pieces
(think multiple wears), statement pieces to add variety and
neutral basics such as a classic
white shirt which can easily be
dressed up or down.

Accent colours can also
translate through to your
makeup. From a pink nail
to a red lip. Don’t forget
you can get 25% off Fuschia
online through Bonus in the
member area.

You can invest in
basics such as this
white shirt from TM
Lewin using your 15%
online discount code.

To find out more you
can buy The Curated
Closet by Anuschka
Rees (5% off using
your member discount
on Kennys.ie)

The Body Shop
Complimentary facial or
makeover in stores nationwide
– plus save €5 if you spend
€25 or more in store.

Follow Orla Sheridan
on Instagram to find
out more about her
#30wears challenge.
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WHAT ARE YOU READING?

Lifelong learning isn't just about
CPD or studying your textbook.
Our new #goodreads initiative
will highlight new (and old)
books worth picking up and
flicking through.
Recommended by our own team,
contributors, & fellow members,
here are our own recommended
"inspiring" reads;
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THE FEMALE LEAD

BREAKING INTO THE BOYS’ CLUB:
8 WAYS FOR WOMEN TO GET
AHEAD IN BUSINESS

OPTION B

I KNOW HOW SHE DOES IT:
HOW SUCCESSFUL WOMEN MAKE
THE MOST OF THEIR TIME

TEAM OF RIVALS: THE POLITICAL
GENIUS OF ABRAHAM LINCOLN

THE CHOICE

Anne Roberts
Marketing & Communications Manager

Dr Kimberly Fitzgerald
Chartered Psychologist, CPsychol

Siobhan Wynne
Development Manager

Dr Kimberly Fitzgerald
Chartered Psychologist, CPsychol

Emma Edwards
Education Development Specialist

Berenice Grimley
Senior Events Executive

"This book is stunning. More of a coffee
table read. Part of a wider campaign set up by
Edwina Dunne’s non-profit organisation, it's
dedicated to inspiring the future generation
and does so beautifully. Both this book and
the campaign website brings a wide range of
women’s stories to life and offer alternative
role models to those stereotypes we are so
used to seeing.

"Described as the ultimate guide to
success for women in business, this book
offers you practical, relatable ways to
evaluate your work style and workplace
culture in order to better understand
what may be holding you back. Based
on extensive research, the book offers
straight talking advice about the mistakes
women make and offers step-by-step
solutions to achieve more personal and
professional satisfaction and success."

"Following the sudden death of her husband,
Sheryl Sandberg (COO, Facebook) and
Professor Adam Grant (Wharton) wrote
this book, which I started reading after my
cousin Erin was also suddenly widowed in
her early 40s and left to raise four children
under the age of 8. Erin described it as the
‘best book that she had read on grief and
grieving’, but I feel that it is more than that.
It is about what to do when life doesn’t go
according to plan and gives insights into
shock, grief, parenting, resilience and making
the best of your Option B life."

"Written by time management expert Laura
Vanderkam and based on hard data, she
found some surprising patterns in how
successful women spend the 168 hours that
every one of us has each week. Sharing
specific strategies that will help us to make
time for the things that really matter, the
book uses examples from hundreds of real
women and proves that you don’t have to give
up on the things you really want."

I can often be full of good intentions
to commit to non-fiction, only to find
the material too dense for a tired mind
at bedtime! Doris Kearns Goodwin, a
journalist and historian, has a beautiful style
and making this book an old-fashioned
page turner. It is not new to suggest that
Abraham Lincolwas a genius, but Goodwin
demonstrates Lincoln’s genius was his ability
to handle the talents and egos of others. In an
age where we are reminded of the importance
of ‘emotional intelligence’ and ‘leadership’
skills, it’s fascinating to learn from a master!

"A compelling and heartfelt story of the
life of Philly McMahon who grew up in
the “The Flats” Ballymun. By choice he
surpassed the stigmas stereotyped upon him,
overcoming obstacles and finally carving out
a very successful business and football career.
Philly’s awareness of the dark world of drugs
is one that should be commended and used
as an educational tool for our young. Such
an inspiring read, evoking a roller coaster of
emotions and shows that no matter where you
are from, if you work hard, you can succeed."

Visit thefemalelead.com or follow the
#shesmyinspirationn for more information"

Issue 5 • March 2018 • The Insider

Want to get involved? Email editor@iii.ie
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CAREERS

FIONA
O’GORMAN,
HEAD OF
OPERATIONS

GETTING
TO KNOW
We recently caught up with Fiona
O’Gorman from Allianz to chat
about her career path to date and
what she is aiming for in the future.
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HOW DID YOU GET STARTED IN THE
INSURANCE INDUSTRY?
I joined straight from college. Having
graduated from DCU in 2000 I was accepted
by Allianz to part-take in their graduate
development programme and never looked
back! Allianz offered variety, opportunities
at home and abroad and great support for
professional development along the journey.
I hadn’t expected to stay as long as I have
but to be honest the company is constantly
evolving, so it feels and looks very different
today to what it was in 2000.

can be a challenge to both understand and
to communicate why we need to evolve to a
new way of working and thinking about our
customers. Taking an outside-in perspective
is crucial to our future success and despite
the fact that we are experts in our end
product & service we are not yet experts
in understanding and meeting changing
customer perspectives. We are working really
hard to change that and it’s exciting to think
about where that will lead us into the future.
I’m really glad to have the opportunity to play
my part in that change.

WHAT DO YOU LIKE MOST ABOUT YOUR JOB?
I would have to say what I like most is first
and foremost the people with whom I’m
lucky enough to work. It’s a very supportive
environment and importantly it is fun. In
terms of the work, I would never have
thought back in 2000 that I would say this,
but it is never boring! Whilst there are
certain aspects of our industry which at times
can frustrate & challenge, there is a lot of
scope for innovation and with the onset of
new technologies that will only expand. I
enjoy balancing the must do with what it is
we want to do.

WHAT ADVICE WOULD YOU GIVE YOUR
YOUNGER SELF?
I would encourage my younger self to be
more curious in general and to ask more
questions. It is crucial to have faith in your
own intuition, abilities and capabilities. And
on a more practical note, a piece of advice I
came across recently - when preparing a piece
of work, writing an internal email or writing
a report - assume you’re writing it for the
level above your own manager - it focuses the
mind!

WHAT’S THE MOST CHALLENGING PART
OF YOUR ROLE?
I would have to say the most challenging part
is delivering real change in an established
& successful business. When a company is
successful, as ours has been over the years, it
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WHAT ADVICE WOULD YOU GIVE TO SOMEONE
STARTING OUT IN THE INSURANCE INDUSTRY?
Bring your own perspective to bear; the
industry has to change to meet the emerging
needs of the next generation, who knows
these needs better than you? Respectfully
challenge the status quo, be innovative in
your thinking and seek out opportunities

to offer your point of view. A degree of
patience is required too. There is such value
in learning about an organisation or industry
from the ground up. Have faith that you
will progress and make sure you gain insight
from each role you perform along the journey
– be it customer facing or back office. An
organisation is the sum of the parts and
success for any organisation requires its
leaders to understand how functions can best
collaborate to bring about great results.
WHAT’S BEEN YOUR MOST REWARDING
PROFESSIONAL EXPERIENCE?
It’s always very rewarding to feel you‘ve
enabled a colleague to develop & grow. At
Allianz we place huge importance on frequent
and meaningful coaching conversations. That
really does make a big difference to individual
and overall team performance and to morale
in general. By taking some quality time out
you can create the space for a colleague to
really think about their own working style
and their circle of influence. Great insight can
result and the most rewarding times I recall
are when I’ve enabled a colleague to come
up with their own answers to the challenges
they face.
WHAT ARE YOUR FUTURE CAREER GOALS?
I want to be a true agent of change and to
look back at some solid achievements as a
result. I see my future with Allianz, it’s been
an exciting journey so far and I expect it will
continue to be that way for some time yet!

KNOWLEDGE
WORTH
SHARING

For full details,
download your
schedule today
at iii.ie/cpd

38 hours of face-to-face lectures across 5 locations nationwide
CPD e-learning available on Connect, with new modules added regularly

Spring/
Summer
2018
Schedule
To book online go to iii.ie/cpd or contact our events team on 01 645 6666 or events@iii.ie
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Safeguarding strong leadership and sound judgement at board level is at the heart of the
Certiﬁed Insurance Director programme. It explores the relationship between business
strategy, risk management and ﬁnancial policy and highlights the core concepts and
behaviours that characterise good corporate governance across all business models.

PROGRAMME DATES
Module 1: 19,20 & 21 September
Module 2: 15, 16 & 17 October
Module 3: 13 & 14 November
Module 4: 11 & 12 December

CONTACT
Amanda Dunne
Programme Coordinator
087 216 0363
adunne@iii.ie
Download 2018 brochure →
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YOUR
INSTITUTE
Your Way
GDPR comes into effect
on the 25th May. Find
out more about what
GDPR means for you ►

The

Issue 6 - Out June 2018

Want to contribute?
Please send all suggestions and feedback to editor@iii.ie

