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The Insider is the official magazine
of The Insurance Institute. The views
expressed by contributors should
not be interpreted as those of The
Insurance Institute or its members.
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MANAGING DIRECTOR OF 360 SEARCH,
During her career, Lynda
has consulted, recruited and
headhunted at the highest
levels, and, has played a
pivotal part in enabling
international start-ups, map
out and recruit the very
best talent.

The Insurance Institute
01 645 6600 | www.iii.ie
Chief Executive: Dermot Murray
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Some articles in this magazine contain
general summaries and should not
be viewed as complete or definitive
statements of the law. Specific legal
advice should be obtained where
appropriate. The Insurance Institute
will accept no responsibility for any
loss occurred to any person acting or
refraining from action as a result of the
material included in this publication.
The information in this magazine is
correct at the time of publication.
CPD: Reading some articles in
this magazine may count towards
Unstructured CPD under the CII CPD
Scheme for ACII and FCII members.
For more information please refer to the
CPD section of the CII website www.
cii.co.uk/cpd

DIRECTOR, 1 MINUTE 40 MEDIA

Paul-Michel is a visual
storyteller with an eye for detail.
His strength is finding the
right balance between artistic
visuals and meaningful content,
making him the obvious choice
for our cover story.

CAROL DONAGHY

PR AND COMMUNICATIONS CONSULTANT

To view online, visit the
useful resources section in
your member area.

THE EDITOR
With the final arrival of the Insurance Distribution Directive
(see more on page 22), the World Cup (see page 24) and of course
the heat-wave, it’s been a busy, yet brilliant summer. As we start to
head now into the Autumn, we celebrate with the promotion of our
final face to face CPD season of the year, our new Prospectus and the
launch of our third Apprenticeship programme (page 12).
We’re also excited to unveil our Local Institute’s social calendar for the
last part of the year (upcoming highlights on page 8) and will be kicking
off the charities lunch and dinner season in Dublin (5 October), Cork
(26 October) and Sligo (22 November). All of these events are a great
chance to get out and meet others from within the insurance community
and make new contacts and friends.
Our cover story this edition – The Changing Face of Insurance, is the
first in a three-part series to help demystify and challenge some of
the stereotypes held by many outside of the industry. Our cover stars,
(Left to right) Niamh, Melanie, Hesus, Shane and Paddy are not only
great advocates for the industry, but are also champions for their own
respective areas of expertise and causes. The series will highlight the
depth and diversity that a career in this sector can offer, as well as helping
to dispel the myth of ‘everyone who works in insurance is an old man
wearing a grey suit’.

PAUL-MICHEL LEDOUX

© 2018 The Insurance Institute of Ireland

For printed copies, contact
editor@iii.ie

A note from

Carol is a PR and Communications
Consultant, with over ten years’
experience devising and implementing
communications strategies for a broad
range of domestic and international
organisations, across a wide range of
disciplines. Carol has proven expertise
in the area of financial services, and
for the past year she has been working
with the Insurance Institute, providing
the organisation with strategic
communication guidance.

Finally, you may have noticed that this edition is our first available online
and in print. If you are reading this online and are interested in getting
hold of a printed copy or a few for your office, contact me – editor@iii.ie

Editor
Anne Roberts
(+353) 01 645 6605
editor@iii.ie
Bonus Programme Manager
Tom Grace
(+353) 01 645 6600
bonus@iii.ie
Art Direction
Eamonn Dalton
Digital Production
Stephen Hearn
Views expressed by contributors are
not necessarily those of The Institute
or the editorial team and The Institute
will accept no responsibility for any
loss occasioned to any person acting
or refraining from action as a result
of material included within this
publication.
All articles and advertisements
within this publication are FOC and
therefore the editorial team reserves
the right to remove any content
which is felt to be overly biased and
subjective in its nature.

Enjoy!

__________________________
Anne Roberts
Marketing & Communications Manager
The Insurance Institute

Follow us on Facebook,
Twitter & Instagram to stay
up to date with the latest news
from The Insurance Institute
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NEWS

What's in

THE NEWS

PROSPECTUS 2019
NOW AVAILABLE
Our new Prospectus has just landed, featuring key
information on our APA, APA+, CIP and MDI
programmes. In addition to our core qualifications,
you will also find information on how to expand
your horizons, specialise in a chosen field and all
about the additional products and services we
offer as part of your membership. Head over to the
website to download your copy today, or contact
memberservices@iii.ie to request a printed copy.
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THIRD YEAR RUNNING
This September, the Insurance Practitioner Apprenticeship will celebrate its third anniversary. This means the third group
of first years will begin their three-year apprenticeship journey. However, none of this would have been possible without the

help and support of many employers and insurance companies across Ireland. To mark the anniversary, we spoke to several of
these employers to get their view and hear about their experience so far (see page 32)

IDD SIGNED OFF
The Insurance Distribution Directive deadline is 1st
October 2018. A recast of the existing Insurance
Mediation Directive, it is designed to ensure that
there is a level playing field across all intermediaries
selling insurance products. With a scope that is
much broader than just the traditional insurance
industry, we asked Associates Mary Smith and Cathie
Shannon from Beale and Company Solicitors to give
us an overview. Read more on page 22
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TECHNICAL TRAINING – BOOK NOW

ACCREDITATION UPDATE

Reinsurance is an essential part of an efficient, functioning
insurance market. Anyone working in this sector will require
an understanding of both technical and market issues, and our
Technical Training programme delivers just that. Our courses
match the requirements of individuals at all stages of their
Reinsurance careers, suitable for anyone wishing to deepen or
develop their understanding of reinsurance, even if they are
not directly involved.

As we start to prepare for the opening of our September
exam registrations, we are also preparing for the start
of our new accreditation partnership with IT Sligo. The
whole team here are very excited about it and can’t wait
to get started, find new services and opportunities to
strengthen our product offering to you, our members.
Read more about this on page 10 in our interview with
our CEO, Dermot Murray.

Accredited for CPD categories 4, 5 and 6. You can book now
via Berenice Grimley (bgrimley@iii.ie)
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NEWS

What's happening in your

LOCAL INSTITUTE

As we head towards the end of 2018, we take a look at our Local Institute
calendars of social and networking events, highlighting what's happening
around the country in the coming weeks.
Don't forget: All of our events are now booked through our online tool.
So don’t miss out. Head over to iii.ie/bookmyticket to see our full listing.

CHARITIES LUNCHES

DUBLIN HIKE

Tickets are now on sale for our Annual Charities Lunches in Dublin
and Cork. This year's Dublin Lunch, featuring comedian Andrew
Ryan, takes place on the 5 October; with our Cork Lunch once again
taking place to coincide with the Jazz Festival Weekend on the 26
October. These are always popular events with members, so book
online to avoid disappointment.

Pull on your walking boots for The Insurance Institute of Dublin
Hike, from Bray to Greystones. This year’s event is in aid of
the Jack and Jill Children’s Foundation. Members will meet at
the Bandstand in Bray for 11am on Sunday 14 October, with
refreshments afterwards in the The Beach House, Greystones.
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Subscribe to receive
communications keeping
you up-to-date with all the
latest news, offers and events
happening at your Local
Institute.

LIMERICK CHARITY TABLE QUIZ
Calling all Masterminds! Join The Insurance Institute of
Limerick, in conjunction with colleagues at the LIA, for
their Annual Charity Table Quiz on the 27 September. Once
again, the event takes place at Flannery’s Bar, Catherine St.,
Limerick. Make sure to grab your table of four.

LOCAL INSTITUTE PRESIDENT'S
HELL & BACK CHALLENGE
The Insurance Institute's Local Presidents are taking part in the Hell &
Back challenge to raise funds for The Jack and Jill Children's Foundation.
The 15KM route will see them crossing rivers and lakes, climbing hills
and mountains and crawling through bogs and swamps. All members are
invited to come along on the day to support them as they work their way
around the course and join the post event celebration reception.

SLIGO ANNUAL DINNER
Our first Annual Dinner of the 2018-19 season takes place in
Sligo on Thursday the 22 November. A great chance to catch up
with colleagues old and new, this year’s event will be hosted at the
Radisson Blu Hotel, Rosses Point. Tickets now on sale.

Some of the communications you will
receive include:
•• Information about Annual Dinners
& Lunches
•• Notifications of social and
networking events in your region
•• News updates concerning your Local
Institute
•• Board and Council Member updates
•• Special Member-only Bonus Offers
SUBSCRIBE NOW: III.IE/LOCALINSTITUTES

To make a donation, please visit their JustGiving page:
www.justgiving.com/fundraising/hellandbackforjackandjill
Issue 7 • September 2018 • The Insider
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As we start to prepare
for the opening of
our September exam
registrations, we
sat down with The
Insurance Institute
CEO, Dermot Murray
to chat to him about
the accreditation move
to IT Sligo.

Dermot, some of our readers may not
understand what accreditation means
and particularly why it is so important
to the qualifications offered by The
Institute. Can you explain this?
Accreditation is simply the name of
the process by which qualifications are
placed on the National Framework
of Qualifications (NFQ). As we offer
minimum competency qualifications
to our members, we must have them
accredited as this is a prerequisite for
the Central Bank under the Minimum
Competency Code (MCC).
Why did The Institute make the move from
their existing accreditation partner?
To put it simply, we had to. Following
changes to the way that qualifications
are governed in Ireland, programmes
must now be accredited directly by an
Awarding Body. As a result, we are
no longer in a position to continue
our arrangement whereby we were
accredited by the Institute of Banking
via their subsidiary, the College of
Professional Finance who in turn were
accredited by UCD.
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Here we answer some of your most
frequently asked questions. A full
overview of all questions and answers
submitted to date, can be found in the
Connect section of the member area,
within the useful resources section;
What happens if I have already started
my APA / CIP?
Don't worry. You can apply and
register for exams like normal.

How did you make the decision to move
to IT Sligo?
Following a consultation period, we
recognised early on that IT Sligo has
the potential to be a great partner. They
are recognised as one of Ireland’s leading
innovators in the use of technology and
flexible learning, so they are perfect for
us and our students as we look to bring
further improvements to our suite of
educational programmes in the coming
years.
You wrote to all members back in May to
advise them of the move. What was the
overall feedback like?
Very positive. Of course we had
questions, we expected that, but this
was mainly from existing qualified
members who were wondering if it
affected their existing qualifications
and designation status, which it
doesn’t.
What is the impact of the move to
studying members?
As of September 2018, anyone who
registers for an exam or completes

their qualification, will have their
award accredited by IT Sligo. The
transition will have no impact on our
professional APA or CIP designations
or their position at Level 7 on the
NFQ.
The only changes are cosmetic,
with the academic titles of the awards
changing to; Certificate in Insurance
Product Advice (APA) and Certificate
in Insurance Practice (CIP). Our
module codes will also change to
reflect the move. Where we would
refer to modules using PDI, these will
move to CIP. Therefore, The Nature
of Insurance (PDI-01), will now be
known as The Nature of Insurance
(CIP-01).
How do you at The Institute feel about
the move?
We are very excited about it. Of
course, we have already been working
with IT Sligo for some time on the
apprenticeship programme. We can’t
wait to get started and to find new
services and opportunities to strengthen
our product offering to our members.

"

WE SEE
THIS AS A
NEW ERA OF
EDUCATIONAL
PARTNERSHIP

Is my existing APA / CIP designation no
longer valid? Do I have to re-sit?
Your existing APA and CIP
designations have been recognised
by the Central Bank as meeting the
Minimum Competency Code, so you
don't have to re-sit anything.
How does this accreditation change
affect me and my qualifications?
It may not. For the majority of
students, the transition will have little
or no impact on them at all. It will
have no impact on our professional
designations, or, the qualification
awards’ position at Level 7 on the
NFQ.
Should I be worried about these
changes?
No you should not be worried. The
APA and CIP programmes will
continue to be validated as a Level
7 qualification on the NFQ from an
academic perspective and both will
continue be recognised by the Central
Bank in meeting the minimum
professional standards.
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Insurance professional stereotypes
couldn’t be further from the truth.

IN THE FIRST OF THIS THREE-PART SERIES, WE ADDRESS SOME
OF THE S TEREOT Y PES THAT E XIS T WITHIN THE GENER AL POPULOUS. CHAT TING
TO MEMBERS AND BUSINESS OWNERS ABOUT HOW THEY’RE CHALLENGING
THESE MISCONCEPTIONS, AS WELL AS CHAMPIONING THEIR OWN CAUSES.
WE' RE S TARTING A CAREER RE VOLUTION!

PHO T OGR A PH Y: PAUL-MICHEL LEDOUX
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Today's future workforce seem to have very little interest
in working in the sector. Many believe that insurance
businesses have little career opportunities, are unprogressive and only care about making money.
Unlike a lot of industries, insurance gets a rough time of it
in the media. The labels ‘cowboys’, ‘cartels’ and ‘crooks’ are
thrown around like confetti, when the focus should be on the
protective and safe-guarding products and services that this
sector provides.
Issue 7 • September 2018 • The Insider

This ‘quiet crisis’ has been around for some time,
highlighted in many surveys and opinion pieces over the
last 20 years, in Ireland and the UK. However, tackling it
is a shared responsibility between the employers and the
employed. Particularly the younger, newer entrants. We
must collectively address the misconceptions and highlight
the career paths and benefits on offer, within this diverse
and exciting sector.
Let's hear what our cover stars have to say.

TECHNOLOGY AND ENTREPRENEURSHIP HAVE BEEN
HIGHLIGHTED AS CAREER OPTIONS OF CHOICE. WE CHAT
TO INSIDER REGULAR AND FINTECH FOUNDER AND CEO OF
W E S A V V Y, H E S U S I N O M A , A B O U T H O W H E G O T S T A R T E D ;
HOW DID YOU GET STARTED IN THE
INSURANCE INDUSTRY?
My interest in insurance started as a student at the
University of Limerick. I obtained a BA Honours Degree
in International Insurance and European Studies in
2008 and after graduating, I completed a Post-Grad. in
Financial Services with University College Dublin and
The Institute of Banking. I went on to achieve the
industry benchmark qualifications of Chartered Insurer,
Chartered Banker and Qualified Financial Advisor.
WHERE DID YOU GET THE IDEA FOR WESAVVY?
In 2012 I was overweight and my New Year’s
resolution was to become healthier. I unleashed
the power of my community of friends and with
their help, I achieved my goal. We competed
in 5km races and motivated each other to eat
healthier and work out more. This certainly
appealed to my competitive nature and helped
me stay motivated. However, despite all of
my hard work, my health insurance premium
increased in 2014 and there was no way for
me to communicate my journey effectively to
my Insurer, and be rewarded for my efforts.
Spurred on by this experience, I began building
the WeSavvy mobile application and
platform that would grant Insurers the
ability to personalise their quotes
and empower Policyholders to
gain back control of their
insurance premium.

H esus In om a

AC II Charte red Insure r
Fou nde r and CE O of We Sav vy
15

I WOULD ENCOURAGE
NEW ENTRANTS TO
CHALLENGE THE NORM AND
SUGGEST BETTER WAYS OF
WORKING SMARTER WITH
TECHNOLOGY TO IMPROVE
THE CUSTOMER JOURNEY
Issue 7 • September 2018 • The Insider
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The Ma nag ing Direct or
WHEN ATTENDING CAREERS FAIRS AND PROMOTING INSURANCE TO THOSE
O U T S I D E O F T H E I N D U S T R Y, W E G E T A L O T O F F E E D B A C K . C O M M E N T S S U C H A S
INSURANCE IS AN ‘OLD BOYS’ CLUB AND IT’S ALL “OLD MEN, IN GREY SUITS”,
G E T U S E D A L O T. S H A N E H E N N E L L Y C E R T A I N L Y D O E S N ’ T F I T T H A T M O U L D . A S
JOINT MD OF THOMPSON INSURANCES, WE HEAR ABOUT HIS JOURNEY AND
W H A T H E F E E L S I S L A C K I N G I N T H E M A R K E T.

Shan e H en ne lly

ker
BS S FC II Charte red Insura nce Bro
Joi nt Ma nag ing Direct or,
Tho mpson Insura nce s

LACK OF
DIVERSITY IS A
BIG PROBLEM
IN OUR MARKET
AND GENDER
DIVERSITY
PA R T I C U L A R LY
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HOW DID YOU GET TO WHERE YOU ARE TODAY?
I suspect not following all my pals to college in Galway after
the Leaving Certificate in 2002 may have been a pivotal
moment in my career! Instead I headed to Dublin, threw
myself into a Social Science degree in UCD, and during the
2004 /2005 term was successfully elected as Welfare VicePresident of the Students Union. This full-time sabbatical
role involved sitting on various committees’ and maintaining
a full-time office to receive students with real problems. It
was certainly an eye-opening experience and helped ensure
my first 'formal' meetings in the insurance world were not
so daunting. Following graduation in May 2006, I decided
to travel for a year. A cousin of mine owns an insurance
brokerage in Sydney and during my short time there, he
advised me to seriously consider insurance as a career. He was
very persuasive in his view, so when I returned to Ireland in
2007 and interviewed with Norman Thompson, I was eager
to impress. It was a casual chat more than an interview but
similar to my cousin, Norman was engaging and passionate
about insurance and I made up my mind there and then that
Thompson Insurances was the place for me. Over the past
11 years, my roles and responsibilities within the company
have evolved from managing a book of SME clients, to
heading up our Business Development team, to joining the
Board of Directors and then most recently (in 2016), to my
appointment as Joint Managing Director.
WHAT WERE THE 3 BIGGEST THINGS YOU LEARNED
DURING YOUR FIRST YEAR AS MD?
1. The difference between working on the business versus
working in the business. It is easy to get caught up in the little
things and lose sight of the wider strategic goals. An MD
needs to devote time to bigger picture thinking and steering
the ship in the right direction.
2. “Success doesn’t come from within; it’s given to you by
other people”. The staff at Thompson Insurances, our clients
and business partners are key to our success and our strategic
focus must always recognise this.
3. You have to let go of legacy responsibilities when you
become an MD or you will struggle. This creates a great

Issue 7 • September 2018 • The Insider

opportunity to empower other colleagues so that they can
further develop. I was very fortunate to be given these types
of opportunities over the years and grabbed them with both
hands.
WHAT ADVICE WOULD YOU GIVE TO FIRST TIME MDS
OR PEOPLE CONSIDERING GOING FOR AN MD ROLE?
Clear communication is vital. If you aspire to this type of role
(and keeping in mind it is not for everyone), speak to trusted
colleagues and associates about the role and ensure you have
a clear understanding of what is involved – warts and all!
Recognise that you will be stepping out of your comfort zone
and will need guidance. Don't be afraid to seek it.
AS AN EMPLOYER, ARE YOU FINDING ANY SKILLS
GAPS IN THE MARKET?
Lack of diversity is a big problem in our market and
gender diversity particularly. Female graduates represent
a significant talent pool that our market is not attracting.
Female workers already in the market also represent a major
talent pool that our market is not promoting to senior
management levels in anything like the numbers it should
be. High calibre new graduates are difficult to find, but
initiatives like the Insurance Apprenticeship are beginning
to change this. However, other initiatives such as formal
leadership training could also help. I feel it would lead to
better performing businesses and also the retention of highquality candidates for senior promotion opportunities which
could reduce expensive talent acquisition costs.
WHAT’S NEXT FOR YOU?
I firmly believe that pursuing and promoting continuous
professional development and lifelong learning is one of the
key ingredients to a fulfilling career and indeed, a fulfilling
life. I was elected a Fellow of The Chartered Insurance
Institute in January of this year which was a long-term
education goal of mine. I will continue to focus on driving
Thompson Insurances forward with a particular emphasis
on mentoring our excellent workforce. In a nut shell, I will
continue to work hard and be nice to people.
Issue 7 • September 2018 • The Insider
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The An alyst
J U S T L I K E I N S U R A N C E , D ATA A N A LY T I C S I S C O N S I D E R E D B Y S O M E T O B E A
‘ M A L E ’ D O M A I N . H O W E V E R , N I A M H M E H I G A N , C E R TA I N LY D O E S N ' T S U B S C R I B E
TO THIS STEREOTYPE. PART OF A LARGE REPORTING TEAM AT THE AON DATA
C E N T R E I N D U B L I N , S H E T E L L S U S W H Y S H E F E E L S I N S U R A N C E I S D E F I N I T E LY
NOT UN-PROGRESSIVE AND IS ABOUT MORE THAN JUST CLAIMS.

HOW DID YOU GET INTO THE JOB YOU ARE
C U R R E N T LY I N ?
I studied Financial Maths at the University of Limerick.
During my third year, it is compulsory that every student has
an 8-month work placement in their desired field. Generally,
the university finds the placement for the student but there are
limited opportunities for Maths students especially in analytics.
I heard about the Aon Centre for Innovation and Analytics
(ACIA) through a family friend and applied for the 8-month
work placement. Towards the end of my internship I was
delighted to be offered a full-time permanent position once I
had graduated. I am currently working as a data analyst for the
Reporting Services team and have been for nearly a year.

18

W H AT D O E S A D ATA A N A LYS T D O ?
As a data analyst, my day to day routine would be working
on ad-hoc analytics for colleagues. This includes collecting,
analysing and presenting the data in order to provide insights
for clients and insurers to make well-informed business
decisions. I work on a team with 14 other highly skilled data
analysts, and we all have varied skillsets including, R, SQL,
Python, Tableau, Alteryx, Excel and industry knowledge.
HOW DID YOU FEEL ABOUT INSURANCE AS A CAREER
OPTION BEFORE YOU STARTED WORKING WITH AON?
To be honest it wasn’t something I had previously considered.
However, after starting with Aon, it has opened my eyes to
how innovative and fast paced the insurance industry can be.
It is a such a vast field and I am currently studying for the
first set of APA exams to expand my knowledge, so I can
progress further in the industry.
WHAT IS IT ABOUT YOUR JOB THAT EXCITES YOU?
I love problem solving, deep diving into the data to discover
trends and discovering interesting perspectives on the
information. I enjoy my job as I love a challenge and some
days can be more challenging than others, which helps me
learn and improve. The ACIA has valuable and rich data
which enables me as a data analyst to perform at my best.
TELL US ABOUT AN EXCITING PROJECT YOU HAVE
WORKED ON?
I was recently asked to help with a high priority request to
Issue 7 • September 2018 • The Insider

assist a number of our C-suite executives for an upcoming
senior leadership meeting around strategy. As the request
required granular level detail that we would typically not have
at our disposal, I needed to consolidate data from multiple
disparate sources to create a holistic view of the Aon world.
The challenge here was to ensure consistency concerning
mappings and of course data validation was a key focus.
This project was exciting as it was different and helped me
improve my skill set and expand my knowledge even further.
WHAT ARE YOUR MAIN DIGITAL AND DATA RELATED
CHALLENGES?
I think one of the biggest challenges for global
companies such as Aon, is moving away from the
historical way of representing and analysing data
with Excel. We have replaced Excel-based analytics
to support business users with Code-free analytic and
BI visualisation tools such as Tableau, Alteryx and
Jaspersoft. Technology is such a big part of the industry
nowadays, so it is essential that we keep up and provide
new and exciting ways to analyse and represent the data.
WHAT ROLE DO YOU BELIEVE DATA PLAYS WITHIN
INSURANCE NOW AND HOW DO YOU SEE IT
FURTHERING DECISIONS IN THE FUTURE?
I think that data plays a vital role. The more accessible and
intuitive the data is, the easier it becomes for stakeholders
to trust and rely on it for decision-making. Data analytics is
fundamental in the growth of our clients and is crucial for
our own ability to assess risk. From my perspective, data will
become the key contributor of insurance decision making
and the role of data analyst will evolve with it.

Nia m h Mehig an

Data An alyst, Aon Cen tre for
In nov ation & An alytics
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D ATA A N A LY T I C S
IS FUNDAMENTAL
IN THE GROWTH OF
OUR CLIENTS AND IS
CRUCIAL FOR OUR
OWN ABILITY TO
ASSESS RISK

IF YOU COULD CHANGE ONE THING ABOUT HOW DATA
I S U S E D W I T H I N T H E M A R K E T, W H AT W O U L D I T B E ?
Aligning the data to the business requirements is vital. The
analysis we currently produce would benefit from more input
from the business which would lead to improvement in
future models. Therefore, I believe working closer with the
business would be mutually beneficial. At the ACIA we work
in an agile environment, which is brilliant. This impacts how
the data is used and how we improve on the management of
blockers, which is important to any business.
Issue 7 • September 2018 • The Insider
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The Appren tice
The Advocate

PADDY POWER , WRIGHT INSURANCE BROKERS, WAS ONE OF
OUR FIRST EVER APPRENTICES AND IS A GREAT ADVOCATE
FOR THE SCHEME. WE HEAR WHY HE FEELS THAT EVERYONE
SHOULD THINK ABOUT INSURANCE AS A CAREER AND HOW IT'S
C O M P L E T E LY D I F F E R E N T T O W H AT P E O P L E T H I N K I T I S .

IN AN INDUSTRY THAT IS ALL ABOUT
PEOPLE, MANY NEWER ENTRANTS FEEL
THAT THEIR COMMUNICATIONS SKILLS
ARE GOOD. EMPLOYERS HOWEVER
DON'T SEEM TO AGREE. HAVING
SPENT MOST OF THEIR TEENAGE
YEARS COMMUNICATING VIA
MOBILE DEVICES, MELANIE
MACDONALD, ACII, FROM
CAMPIONS INSURANCE,
IS HELPING TO FIND
A WAY OF BRINGING
THEM OUT OF THEIR
DIGITAL SHELLS
WITH HER NXGEN
INITIATIVE AND
G R A D U A L LY R E LEARN THE FINE
ART OF TALKING.

WHAT WERE YOU DOING BEFORE YOU GOT YOUR
APPRENTICESHIP?
I was working in hospitality and had been for 15 years. I was good at
it and enjoyed it. But after I got married and we had our first child,
the 12-hour shifts and weekend work began to take their toll. I knew
it was time to change and I felt that the apprenticeship gave me the
perfect opportunity to have a job that would be more structured
and allow me to spend time with my family.

20

WHAT ATTRACTED YOU TO THE
APPRENTICESHIP?
When I saw the role advertised, the first thing that
struck me was that it said no experience necessary,
but they wanted someone with people skills,
which was perfect for me. As a career changer, I
accepted that I'd have to take a drop in salary,
but the fact it was an 'earn-as-you-learn'
programme, leading to a BA (Hons) degree in
Insurance Practice after three years, I knew
that this was for me!
WHAT ARE THE MAIN BENEFITS OF
DOING THIS APPRENTICESHIP FOR
YOU?
I'm getting on-the-job experience
combined with college tuition, and
with the 9-to-5 structure, I can
actually plan family activities four to
five weeks in advance, something I
couldn't consider in my last job.
The great thing though for me is that
I know, in the long term, when I get my
degree, I'll earn at least the same as I did
working all the hours in hospitality, if
not more.

Paddy Pow e rrs

YOU HAVE
TO HAVE A
WILLINGNESS
TO LEARN AND
TO START AT
THE BOTTOM
AND WORK
YOUR WAY UP

Mel a n ie MacDo n aldr,

Ma nage
LL B, AC II, Re latio nship
Ca mpion In sura nc e

WHY DID YOU START NXGEN?
I feel it is important to provide a
platform for newer, perhaps less
experienced entrants in our industry to
develop personally and professionally.
WHY IS NETWORKING SO
IMPORTANT TO THE INSURANCE
SECTOR?
Insurance is all about people. It's an
industry where a lot of our meetings
are still done face to face. Therefore it
is essential that newer entrants develop
the interpersonal skills and business
network as early as they can in their
career to set them up for the future.
HOW CAN PEOPLE GET
I N VO LV E D I N N XG E N ?
The initiative launched with the
backing of The Insurance Institute
and the Dublin council earlier
this year. We are currently
looking into the next event, but
in the meantime, people can
join our LinkedIn group via
The Insurance Institute's main
LinkedIn page.
linkedin.com/school/theinsurance-institute-of-ireland

NETWORKING PLAYS
A HUGE PART IN
OUR PROFESSION.
THAT IS WHY I FEEL
S O PA S S I O N AT E LY
ABOUT NXGEN

Broke
Wright In sura nc e
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THINKPIECE

THINKPIECE

THE
INSURANCE
DISTRIBUTION
DIRECTIVE

The Insurance
Distribution
Directive deadline is
1st October 2018.
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THE 6
THINGS
YOU NEED
TO KNOW

A recast of the
existing Insurance
Mediation Directive, it
is designed to ensure
that there is a level
playing field across all
intermediaries selling
insurance products.

With a scope that is
much broader than
just the traditional
insurance industry,
we asked Associates
Mary Smith and Cathie
Shannon from Beale and
Company Solicitors to
give us an overview.

T

he IDD Regulations transpose
into Irish law the Insurance
Distribution Directive “IDD”,
which establishes requirements
applicable to insurance
intermediaries, ancillary
insurance intermediaries, insurance
and reinsurance undertakings
(collectively “Distributors”).
The IDD Regulations have a
compliance deadline of 1 October
2018, by which date Distributors will
be required to have taken all necessary
steps to comply. The IDD replaced the
Insurance Mediation Directive (“IMD”)
and like the IMD, is a “minimum
harmonisation” directive meaning that
each member state is free to introduce
more stringent provisions provided these
are consistent with the IDD. The IDD
applies to all sales of insurance products,
including direct selling. It makes
significant changes, with insurancebased investment products being subject
to more prescriptive rules.
The ambit of the IDD Regulations is
broader than the traditional insurance
industry and includes those for whom
the distribution of insurance is an
ancillary service, such as travel agents
and car rental firms, save in certain
limited instances. Those working in
claims, loss adjusting, and those who
review insurance contracts such as
lawyers, are outside the scope of the
IDD.
The IDD Regulations merit reading
in full by those in the industry, as
they impact how insurance business is
conducted day-to-day. Some notable
features are addressed in more detail
below:

1

REGISTRATION WITH CBI
The IDD Regulations provide that
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whilst insurance and reinsurance
intermediaries must register with
the CBI, insurance undertakings do
not have to. Not all employees of an
intermediary are obliged to register,
but those in management must. The
CBI must ensure that an on-line
registration system is set up, with the
registration process to take no more
than three months. Undertakings and
intermediaries who are responsible
for other intermediaries (including
ancillary intermediaries) should ensure
that the relevant intermediary meets
the conditions for registration and that
they are registered. The Regulations
provide that those already registered
or authorised to carry out insurance
activities issued under the IMD are
automatically registered under these
Regulations

3

CUSTOMER PREMIUMS
The IDD Regulations provide that
monies paid by a consumer to an
intermediary are treated as having been
paid to the insurance undertaking,
whereas monies paid by the insurance
undertaking to the intermediary will
be treated as having been paid to the
customer only when the customer
actually receives them. The transfer
of customer monies is regulated via
client accounts, the content of which is
protected in the event of bankruptcy.

4

ADVICE AND STANDARDS / INSURANCE
PRODUCT INFORMATION DOCUMENT
The IDD Regulations provide that
the Insurance Product Information
Document “IPID” for non-life products
is to be provided to customers, alongside

2

PROFESSIONAL KNOWLEDGE / GOOD REPUTE
The IDD Regulations (Part 5) provide
that the professional knowledge of
management and employees working
in insurance distribution should
match the level of complexity of
their activities. At least 15 hours
relevant CPD must be completed (in
keeping with the current Minimum
Competency Code). The requirements
of integrity mean that those working
in distribution are obliged to have
a clean criminal record in respect
of certain dishonesty offences.
Distributors will be allowed to check
their employees’ good repute. These
good repute requirements apply only
to those working in distribution roles
and not to all employees.
Regulation 21 stipulates that
intermediaries are to have ringfenced professional indemnity
insurances in place against liability to
customers arising from professional
negligence with the minimum limits
as stated therein. This section also
requires distributers to have internal
complaints procedures in place for
customers.

6

INFORMATION REQUIREMENTS AND
CONDUCT OF BUSINESS
These are set out at Part 7 of the
Regulations. As may be expected,
insurance distributors are to act in the
interest of customers and shall not be
remunerated in a way that impacts upon
this. The IDD Regulations also lay down
the information that must be provided
to the customer by intermediaries and
undertakings, in good time, prior to the
conclusion of the insurance contract.
WHAT NEXT?
As 1 October 2018 draws nearer, it
is important that businesses involved
directly or indirectly in insurance sales
consider the changes, to ensure they are
prepared for the new regime as soon
as it comes into force. At present, the

" The IDD applies to all s ales of insurance produc t s,
including direc t selling. It makes sig nificant
changes, with insurance-based inves tment produc t s
being subjec t to more prescriptive rules"
the existing Consumer Protection Code
and Solvency II disclosure requirements,
the intention being to allow the
customer to make an informed decision.
The IPID is a short, standardised
document, providing information
about the type of insurance, summary
of cover, contractual obligations and
length, termination and other provisions.
The IPID should be drawn up by the
relevant insurance undertaking or
by the insurance intermediary that
manufactures the insurance product.

5

CROSS SELLING
The IDD sets out a number of
requirements applicable to cross-selling. In
the IDD Regulations, it is a requirement
to disclose whether it is possible to
purchase the components separately.

CBI is considering the key question of
commission payments and consumer
protection, having sought submissions
from interested parties. The outcome
of this process is eagerly awaited, at
which point the Minister will review
the discretions allowed in the IDD
regarding whether to limit or prohibit
commission as a means of payment in
insurance distribution.
Beale & Company is a highly
experienced specialist insurance
firm known for providing qualit y,
commercial and cost effective advice
to insurers and professional clients
throughout the Republic of Ireland,
the UK and internationally.

www.beale-law.com
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NEWS

INFOGRAPHIC

CYBER ATTACK

$200m+
Estimated sum insured for an
individual ticketing agency.
$100m+ estimated sum insured
for a global broadcaster.

TERRORISM

$1.0bn+
Estimated physical
damage sum insured.

CANCELLATION
24

$1.5bn+

FOLLOWING ON
FROM THIS YEAR’S
WORLD CUP, WE
TAKE A LOOK AT THE
NUMBERS BEHIND
THE TOURNAMENT
AND SEE HOW MUCH
THE ESTIMATED
INSURANCE
COSTS WERE.

Estimated event cancellation cover,
including tv rights and sponsorship.
$100m+ overall coverage estimate for
hotel booking event cancellation.

THIS FIRST APPEARED
IN THE JULY EDITION OF
THE INSURANCE POST.

CONSTRUCTION
HOSPITALITY

$500m+
Estimated sum insured
for event cancellation.

$2.0bn+
In material damage
estimated sum insured.
Up to $500m+ delay
in completion estimated
sum insured.

SOURCE OF FIGURES: BEAZLEY
Issue 7 • September 2018 • The Insider
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WHAT
IS

Y

ou see, eLearning is any
instruction that takes place
on a digital device. Sitting
down to do that 90 minute
online GDPR course that everyone
on your team is being made to do?
That’s eLearning. Listening to your
favourite podcast on your way into
work detailing how something is
made? That’s eLearning. Watching a
2 minute video on YouTube showing
you how to boil an egg? You guessed it,
that’s eLearning.

by Amy Martin,
eLearning Specialist,
The Insurance Institute

26

That’s a great question! A quick Google will bring up
hundreds of definitions of what eLearning is, and what
eLearning is not. But ask yourself, what do you think
eLearning is? If your boss told you that you were being put
forward to do an eLearning course, what do you think of?

Reading a PDF manual?
A live-streamed lecture?
A podcast?
A 2 minute explainer video?
A short tutorial on an app on your smartphone?
A 2 hour interactive course you complete
on your computer?
The answer is all of the above.

eLearning uses different types of media (text, audio, video,
pictures) to deliver information to you, the learner. This
information is relevant to whatever the learning objectives
for that particular course are.
BACKGROUND
While technology is continuing to evolve at a rapid pace,
eLearning is not a new thing; in fact, it’s been around as
early as the 1920s!
The 1960s then saw the introduction of computerbased training, which eventually became common in
higher education by the 1980s. It was in the 90s, with
the introduction of the World Wide Web, which made
computer-based, or web-based, training more accessible
to students anywhere they had an internet connection.
We still use the internet to access eLearning today, but
how we access it has changed. As the internet improved
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Institute is working to develop improved eLearning for our members and
students.

THE INSURANCE
INSTITUTE
AND ELEARNING
The Insurance Institute
understands that our members
and students are individuals,
and as such have different needs
when it comes to their education
and professional development.
This is why we offer a wide
variety of eLearning options,
ranging from PDFs to interactive
eLearning courses and videos.

28

and as devices became faster and smaller, web-based training adapted and became
more responsive. Courses shrink to fit your phone screen, videos flip their orientation
depending on which way you hold your tablet – eLearning changes to fit you.
POSITIVES OF ELEARNING:
1. Customised training. By using eLearning, as opposed to classroom training,
learners have the opportunity to customise the environment in which they learn.
Learners are not restricted to the classroom, but can take their phone/tablet/laptop
and complete eLearning anywhere with a reasonable internet connection.
2. Multimedia. eLearning can incorporate a variety of media, ranging from PDF
documents to interactive videos. Imagination (and budget) are the limit!
NEGATIVES OF ELEARNING:
1. Often, eLearning can include too much multimedia, which can be overwhelming.
That GDPR course for instance – imagine it had tonnes of loud graphics and
moving images distracting from the section on how to report a data breach? It
might be a prove bit too much for some to focus on!
2. The opposite is also true. What do you get if you take away images, videos
and audio? Text. Lots and lots of text. These ‘walls’ of text can also prove to be
overwhelming and can prevent learners from really engaging with the content and
absorbing information.
WHAT’S BIG IN ELEARNING?
eLearning, along with the technology that facilitates it, is evolving at a rapid pace.
Learners no longer want to be stuck behind a computer for hours, reading walls of
text. Here we look at two recent developments in eLearning, and how The Insurance
Issue 7 • September 2018 • The Insider

Did you know that along with
the physical textbook that our
students are provided with after
registering for an exam, they also
have access to the textbook in
PDF, ePub, Mobi and Audiobook
formats? This means that if you’d
rather read your textbook on
your Kindle, or listen to it in the
car, you can. Students can also
engage with eLearning courses
called Webinars under My
Examinations in their Member
Area covering each chapter of
their textbook. Online lectures
are available for students who
like the idea of attending a
classroom lesson, but prefer
to fit classes into their own
schedule. The audio from these
lectures is also repurposed for
students to listen to as a podcast
while they are on the go.

MLEARNING
Mobile learning, or ‘mLearning’, is learning that can be accessed from a mobile
device such as a tablet or smartphone, unlike traditional eLearning, which is usually
accessed via a laptop or desktop computer. mLearning means that learning can be
accessed anywhere there is an data/WiFi connection, anytime that suits the learner.
As mentioned previously, advances in technology means that eLearning can adapt
to your device, so mLearning is learning however you like best.
The Insurance Institute is currently working hard to make our eLearning as
mobile friendly as possible as part of our current strategy. We want our members
and students to access learning in a way that suits them and their lifestyle. If that
means sitting at a desktop computer, then great! If you’d prefer to work through
your CPD eLearning on the bus on your way to work – brilliant! What matters to
us is that our content is as accessible as possible.
BITE-SIZED ELEARNING/MICROLEARNING
Bite-sized learning is breaking down eLearning courses and content into smaller
chunks (segmentation). These courses are very focused on the learning objectives
and generally forgo a lot of unnecessary content. Traditionally with eLearning,
courses could be anywhere from thirty minutes to multiple hours in length.
Sometimes, eLearning designers will give you all the information, ‘just in case’ you
ever need it. For example, that 90 minute GDPR course is going to have a lot of
content versus that 2 minute YouTube video showing you how to boil an egg for
your breakfast, which is ‘just in time’ learning – what you need, when you need it!
Bite-sized eLearning aims to provide content to learners as and when they need it.
The Insurance Institute is working on adopting this ‘bite-sized’ approach in future
development by focusing our eLearning on specific learning outcomes, allowing
our students and members to access the content they want, when they want it.
We are also working on developing CPD eLearning that fits your schedule. These
CPD eLearning courses will be broken down into shorter courses, allowing you to
complete them gradually in short, 15 minute blocks.

"W E W A N T O U R
MEMBERS AND
STUDENTS
TO ACCESS
LEARNING IN
A WAY THAT
SUITS THEM
AND THEIR
LIFESTYLE
29

Our full library of eLearning is
available in the member area.
Download our eLearning listing
on the website: iii.ie/elearning
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YOUR HANDY GUIDE
TO OFFICE SPEAK

LETS
TOUCH
BASE
OFFLIN
E
ON TH
IS SOO
N

EVER SIT IN A MEETING WITH NO CLUE WHAT PEOPLE ARE TALKING ABOUT?

N
30

ever mind studying additional
languages in college. Fluency
in French or German may
not necessarily better equip
you for your first job in the real world
or your first day in a new office. The
one they should actually be teaching
is office speak, that dialect of business
code words that everyone in your
company seems to know, leaving you
furiously typing “what does ‘all-hands’
mean” into Google.
Compound this with getting a first
job in Insurance where jargon is rife
already (but don’t worry, that’s where our
CIP-01 textbook and glossary can help)
and you could leave your desk each night
feeling like you have landed on Mars!
So here’s our guide to help you through
those first few uncomfortable days;
ONBOARDING
This is what is currently happening
to you. It is the process by which new
employees are brought into the company.
It can include everything from showing
you where the bathrooms are to giving
you training in the various software
programs you will be using.
Issue 7 • September 2018 • The Insider

BANDWIDTH
“Bandwidth” isn’t just a term used
when you transmit a signal. In
Officespeak, it means having the
energy, time or mental capacity
to deal with a situation. It’s also
sometimes called ‘headspace’ and is
commonly used in sentences such - “I
don’t have the bandwidth to take on
that project”. Cautionary note, this
is something a new employee might
not want to say out loud in their first
week!
A L L- H A N D S
When an all-hands meeting is called,
it means everyone is invited and/or
expected to attend – as in the naval
order “all hands on deck.” Many
companies want their workers to feel
included and in the know, so they hold
these big meetings and include people
from all departments.
CIRCLE BACK
This is a version of “checking in,” albeit
with a slightly more passive-aggressive
punch. If your boss is circling back
with you, it means she wants a
progress report. It’s good to make sure
you have one for her.

TOUCH BASE OFFLINE
Let’s say you are in a meeting and
something like a private personnel
matter is raised. Your manager may
suggest that the conversation be
moved offline – in other words, go
private. To touch base offline is to
have a one-on-one meeting.
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DRILL DOWN AND DEEP DIVE
If you’ve been asked to “drill
down,” your manager wants more
information. To drill down is to dig
deeper, investigate more fully, explore
the situation in greater depth. And
when you do all that, it will be said
that you took a “deep dive” into the
problem.
PAIN POINTS
A pain point is a problem that needn’t
even be real. Most businesses create
opportunities by coming up with
solutions to problems. Those problems
are pain points. Your manager also
may ask you what the pain points
are for your job. She’s asking what’s
bothering you, and giving you an
opening to discuss ways to streamline
company procedures and work more
effectively.

Based on an original article first published on Huffington Post – July 2018
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WHAT WAS IT ABOUT THIS APPRENTICESHIP PROGRAMME
THAT MADE YOU DECIDE TO GET INVOLVED?

THE
EMPLOYER
PERSPECTIVE
why taking on an apprentice
should be your next move

32

This September, the Insurance Practitioner Apprenticeship will celebrate
its third anniversary, and this means the third group of first years will begin
their three-year apprenticeship journey. However, none of this would have
been possible without the help and support of many employers and insurance
companies across Ireland. To mark the anniversary, we spoke to several of these
employers to get their view and hear about their experience of the programme to
date and why they feel so strongly about others getting involved.

WHO WE SPOKE TO
JO H N MULREI D
Learning and
Development
Manager at FBD
Insurance

CA ROLY N H IG G IN S
HR Manager,
Thornton & Partners

Issue 7 • September 2018 • The Insider

MAR C SWEE N E Y
Director,
Responsible for
Training, Audit
and Compliance,
Thornton & Partners

DAV I D M A LON E
Client Relationship
Manager, IPB
Insurance

A L E T TA B R E N N A N
Training and Quality
Manager, Post
Insurance

G R A HA M OR R
Commercial
Underwriting
Manager, IPB
Insurance

T I M F OZZA R D
Business Support
Team Leader
(Claims), IPB
Insurance

“When we were contacted about the
programme at FBD, we were very
impressed with the structure of it and
it was clear that it was developed with
the current and future needs of the
insurance industry in mind.”
- John Mulreid

“At Thornton’s, we were finding it quite difficult to recruit staff and
to find the right people. We had to sit back and think about how we
were going to solve this problem and decided upon the Insurance
Practitioner Apprenticeship as it gave us the opportunity to bring
somebody on board that we could work with from the beginning of
their training and benefit our business in the long run.”
- Carolyn Higgins

We believe by
investing in these
people now, it
will help make
us become the
preferred place
for staff to work
in future years

DID YOU FEEL IT WAS A RISK AND
IF SO, HAS IT PAID OFF?
“We got involved at the start, so for
us, there was some element of risk due
to it being the inaugural programme.
However, I believe this was mitigated
by engaging with key stakeholders
from across the industry, to ensure it
was relevant and manageable from a
business perspective. It is pleasing to see
that the feedback was acted on”
- John Mulreid

“The risk for IPB Insurance has
paid off. It was plain to see that the
apprentices were a different calibre of
employees who were highly motivated
and enthusiastic to learn the insurance
trade. They therefore developed their
skills faster than what would have been
expected of them.”
- Tim Fozzard

DOES YOUR BUSINESS PLAN TO CONTINUE
TO INVEST IN THE PROGRAMME?
“Each of the three apprentices that
IPB Insurance has taken on has woven
themselves into the fabric of the
company and are valued members of
staff. This programme allows us at IPB
to take part in developing the next
generation of insurance experts. We
believe by investing in these people
now, it will help make us become the
preferred place for staff to work in
future years.”
- Tim Fozzard

“We plan to continue with the
apprenticeship programme. We started
off with two apprentices, who are now
currently in year two, heading into year
three. We’ve certainty built a foundation
where it would be much easier to slot in
new apprentices, so yes, it’s something
we would be very excited about because
it has worked very well for us.”
- Aletta Brennan
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AS A FIRST-TIME EMPLOYER CAROLYN,
WHAT ADVANTAGES TO YOUR BUSINESS
DO YOU BELIEVE THE PROGRAMME WILL
HAVE?
“I think the fact the apprentices will have a degree and their professional
qualification at the end is important. For us, at Thornton & Partners, it’s imperative
that our image as a professional business is upheld, and this apprenticeship is both
prestigious and high profile and therefore it can only be a positive initiative for our
business to be involved in. I would expect to see over the coming years that we will
have apprentices in our business in first year, second year and third year.”
- Carolyn Higgins

WHAT DO YOU THINK ARE THE ESSENTIAL
SKILLS REQUIRED OF ANY NEW APPRENTICE?
AND WHAT DO YOU FEEL IS ESSENTIAL FOR ANY
EMPLOYER LOOKING TO TAKE ONE ON?

The apprenticeship
is fully funded,
therefore this
reduces our
training costs
and allows us to
easily fill talent
gaps within our
company

WHAT DO YOU BELIEVE HAVE BEEN THE MAIN
ADVANTAGES TO YOUR BUSINESS TO DATE?
34

“The main one for FBD is that the
apprenticeship is fully funded, therefore
this reduces our training costs and
allows us to easily fill talent gaps within
our company.”
- John Mulreid

A crucial role of
any employer is to
help apprentices
bridge this gap
between theory
and practice
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“It is an ideal way to recruit new staff as it combines on the
job training with the theory through online learning. Our
apprentices have also provided valuable feedback through
questions and opinions on their work in their departments
and this has helped identify areas for improvements.”
- David Malone

“A new apprentice needs to be
enthusiastic about the opportunity
that is being presented and willing
to take ownership of their own
learning and development. During
the interview process at FBD, we
structure the interview carefully, giving
the interviewee an opportunity to
demonstrate their appetite for learning
and developing.”
- John Mulreid

“I think from the apprentice side, it
is essential that any new apprentice
has a willingness to work, is open to
new experiences and is committed
to learning. From the employer’s
perspective there needs to be an
understanding, that the apprentice is
trying to learn the ropes of a new job,
while also studying. A crucial role of any
employer is to help apprentices bridge
this gap between theory and practice.”
- Marc Sweeney

THUS FAR, HAS THE APPRENTICESHIP
PROGRAMME MET YOUR EXPECTATIONS?
“The programme has met my
expectations. The apprentices we have at
IPB are excellent resources within their
teams. They are focused, with a can-do
attitude and hungry to learn. Having the
apprentices has also allowed members of
their respective teams to develop their
supervisory skills as well as delegation
and coaching skills.”
- Graham Orr

“The apprentice assigned to the
Claims Department is managing a
sizable portfolio of files which we
did not expect at this stage. They
have been welcomed by the business
and are no longer seen as “the
Apprentices” but as team members”.
- Tim Fozzard

HOW DO BELIEVE PEOPLE BENEFIT FROM
AN APPRENTICESHIP?
“Apprentices are gaining invaluable, on the job experience. The Insurance
Practitioner Apprenticeship is like a passport into the insurance industry, and as
employers, we are here to help them every step of the way. The growth in our own
apprentices at Post since they came on board has been unbelievable. Their confidence
has grown, they’ve certainly got more product knowledge, which means they’ve
got more faith in themselves producing their assignments and I think it makes
everything that little bit more practical and real for what they’re actually doing in
college.”
- Aletta Brennan

F I N A L LY, D O YO U H AV E A N Y A DV I C E
FOR SOMEONE CONSIDERING DOING AN
APPRENTICESHIP?
“You’ve got to be motivated and you’ve got to be able to engage with people. The
key thing is to go in with an open mind and don’t be afraid to have done your
research in advance to understand the industry. You’re not going to know it all,
but certainly there are some very good websites out there now which can help you
prepare such as the earnandlearn.ie site, where there is so much information about
the industry and the apprenticeship programme available.”
- Aletta Brennan

The key thing is
to go in with an
open mind and
don’t be afraid to
have done your
research

It has always been
important to us, at the
Insurance Institute, to
listen to and get feedback
from those involved in all
of our programmes. The
insights garnered from our
employers and apprentices
is vital and ensures that our
apprenticeship programme
meets the highest possible
standards. We will continue
to keep listening to this
feedback and will use it to
enhance the experience of
both our apprentices and of
those who employ them.
If you are interested in
finding out more about
the 2019 programme or
wish to provide feedback
on the programme to
date, please contact
Sandra Harvey Graham,
apprenticeships@iii.ie.
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Hiring?

CAREERS

What not
to do next

CAREERS

I

t is a known fact that the
companies that hire the best
talent are the companies that
win. That being said, it’s not
easy and what many employers
forget is that the role of securing top
performers, even with the advancement
of technology and the assistance of
specialist recruiters, still falls at the
feet of the employer.
So what can you do ahead of your
next recruitment drive to help? At 360
Search we receive a lot of queries from
employers about the hiring process and
have found that the following tips really
help our clients to get the most out of the
candidates we put forward and ultimately,
secure the best person for the job.
START OUT RIGHT!
A positive, warm welcome will help the
unnerved candidate! Remember, that an
interview is a very heightened situation
and they will be nervous no matter how
prepared. A level of empathy helps the
interview flow much easier and for a lot
more ground to be covered when using
open ended questions.
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Every interview is a two-way process and is
an opportunity for both the interviewer and
the candidate to find out whether they are
suitable for each other. However, for many
employers, they forget that they too are under
the microscope and as the job market starts
to improve, it is getting harder and harder
to secure the best candidates. We sat down
with Lynda Barnes, Managing Director of
360 Search, to look at what employers need
to remember when hiring.
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INVOLVE OTHER COLLEAGUES
No need for an entourage but invite
your peers that think differently to you.
For example, if you are hiring a broker,
bring in colleagues from compliance or
support functions.

Why employers need to sell
themselves at interview just
as much as the candidate

TELL THEM WHAT YOUR FIRM STANDS FOR
Each employee experience is different.
One idea is to give the career history of
others that have joined the firm that have
progressed vertically since they started.
Every company is different and each will
have something new to offer. Smaller
firms may be able to progress individuals
quicker than larger firms and corporate
companies may have greater benefits on
offer. Know what makes you different!
CREATE A SCORING MATRIX
We tend to use five different

categories at 360 to cover presentation,
qualifications, technical capabilities,
interpersonal and motivational areas.
Ask each colleague to use the same
matrix as you and do not confer until
all parties are present. Go around the
room with each to find out which score
each provided and then find the average.
There should be a standard point of
which the candidate is either a yes or a
no collectively.
TAKE THE TIME YOU NEED
Making a hire is both costly and time
consuming but getting this wrong can
have a fundamental impact on your
business. Give yourself ample time
to tease out what you need from the
meeting and do not be afraid to rephrase
the question if you are not happy with
the answer.
TOP 3 QUESTIONS TO ASK AT INTERVIEW:
1. Can you outline your greatest
achievement in your role? (this should
demonstrate their individual values and
what they consider to be important)
2. What prompted you to apply to
us? (what really interested you about
us? This will show whether they have
researched you and your firm. This is
your “motivational” question which
should also let you know how seriously
they are considering your firm. This
leads on to whether they are keen and
if they would consider a counteroffer
and ultimately, waste your time in the
interview process.)
3. Why are you leaving your existing
employer? (ask what they would change
about their existing firm, management
style/structure. This will give you a
barometer of what is key to effectively
managing this individual and how to
work towards optimum productivity
together)
Lastly, each interview is an opportunity

for you to position your firm as an
employer brand of choice.
Feedback at each stage of the process
is vital and should be used to draw
each candidate closer to the company
and role. For unsuccessful candidates,
constructive feedback is also important
as a tool to maintain a positive image of
a company in the market.
Happy hunting!

3 KEY THINGS TO
REMEMBER WHEN HIRING:
1
Recruiting is now as much about
“selling” as it is about “selecting”.
Your role is to spike enough
interest amongst your shortlist
so that the chosen candidate(s)
considers your firm to be the
employer of choice.
2
Be passionate about your
company from the get go. If
you aren’t, don’t expect your
candidates to be.
3
Know what you want and prepare
questions designed to get to
those answers. Think about how
you would expect a candidate to
prepare. They should receive the
same from you.

Lynda Barnes, Managing Director of 360
Search has over fifteen years’ insurance
market experience.
If you want to get in touch you can contact
Lynda at lbarnes@360search.ie or by
calling 016344990.
www.360search.ie
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G O I N G O N M AT E R N I T Y
L E AV E ? W H AT Y O U
NEED TO KNOW
As we approach the last quarter of the year and
the CPD submission deadline approaches, here is
our handy guide for those members not providing
financial advice during a defined period and how to
apply for a pro rata adjustment.
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I

f you are a Qualified or
Grandfathered Person and
are not providing financial
advice during a defined period,
you may be entitled to a pro
rata reduction in the required
number of CPD hours for any
given year. However, there are still
a number of things you must do in
order to avail of this. Our Member
Services team run you through the 6
key things you need to remember.
YOU NEED TO MAINTAIN YOUR
MEMBERSHIP WHILST ON
MATERNITY LEAVE.
So before you do anything else,
please make sure your email address
is up to date in the Member Area
(and you are contactable on it, i.e.:
home not work) as this is where we
will send your membership renewal
reminder (if not sponsored by work).
Maintaining your membership
will also make it easier for you to
complete your requirement too as
you can avail of our full suite of
on-demand e-learning which is
automatically added to your log.
Issue 7 • September 2018 • The Insider

A P P LY F O R A C P D R E D U C T I O N
BEFORE HEADING OUT ON
MATERNITY LEAVE.
We strongly advise members to do
this in case you end up unexpectedly
on extended leave. It also provides
you with the peace of mind ahead of
your leave that you know what your
requirement will be and you can avail
of any internal and external CPD on
offer before you head off.
The CPD Reduction Form, available
from our website and within the
member area, needs to be signed
by your Manager in work or, if not,
accompanied by a doctors cert – and
emailed back to memberservices@iii.ie
BE CLEAR ABOUT WHAT IT IS YOU
CAN RECEIVE A REDUCTION FOR.
Based on the Minimum Competency
Code from the Central bank, we
can reduce your requirement for a
maximum of 9 months, statutory
maternity leave only. We cannot reduce
for holidays, accrued bank holidays,
etc. It is also handy to know that under
these guidelines, we can also reduce for

statutory parental leave, statutory carers
leave and statutory adoptive leave too.
NEVER FORGET YOUR ETHICS
Regardless of your circumstances or
your adjustment, you will always have to
complete the one hour of ethics within
your reduced CPD requirement. We
have a great selection of regional ethics
lectures on this season as well as a wide
selection on our e-learning platform.
IF YOUR CIRCUMSTANCES CHANGE,
A P P LY A G A I N
If we have already made an initial CPD
reduction based on your 26 weeks
leave, but you decide to take additional
unpaid statutory leave, don’t be afraid to
contact us again. We can make a further
reduction for you based on your new
circumstances, but we will require a
new completed application form signed
by your Manager.
DON’T FORGET TO CLICK SUBMIT!
Once a CPD reduction application is
processed, the reduced requirement is
visible in your CPD log and you are
good to go. If, by the time the reduction
has been applied you have already met
or exceeded your target, you can click
‘Submit’ straight away if you wish.
However, if you haven’t yet met your
new requirement, please don’t forget to
click submit before the 31st December
as the submission deadline still applies
to you, regardless of your leave.
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YOU CAN REQUEST A CPD PRO RATA
ADJUSTMENT IN THE FOLLOWING
CIRCUMSTANCES:
– STATUTORY MATERNITY LEAVE
– STATUTORY ADOPTION LEAVE
– STATUTORY BLOCK PARENTAL LEAVE

PRO RATA ADJUSTMENTS ARE
NOT GRANTED IN THE FOLLOWING
SITUATIONS:
– PART-TIME WORK/JOB-SHARING
– HOLIDAYS
(INCLUDING WHEN TAKEN IMMEDIATELY
PRIOR TO OR FOLLOWING MATERNITY/
ADOPTION/PARENTAL/CARER’S LEAVE)

If you have any questions about
anything in this article, please refer
to the Central Bank’s MCC 2017
available on their website or contact
our Member Ser vices team who will
be happy to help.
memberser vices@iii.ie
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SO, YOU
WANT TO
BE AN
EXPERT?
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WHY BEING A GENIUS IS NOT AS
IMPORTANT AS YOU THINK.

It is a popularly held view that to be at the top of your
profession you must have a high IQ and be powerfully
gifted. However, Stephen Dunne, FCII is about to let
you in on a secret from those who have achieved real
success; it’s just not true.

O

ver 30 years ago
research refuted the
myth that prodigies
or very talented
individuals were
powerfully gifted and
achieved great success notwithstanding
their environment. It was the
psychologist Ericsson in the 1990’s
who proposed that top operators in any
field of endeavour usually had worked
for on average up to 10,000 hours in
their specialist area to become experts
or high performers. He claimed that
to become a master in a field involved
commitment, rather than natural
talent.
Supported by bestselling authors like
Malcolm Gladwell, Ericsson’s theory
went viral and in Gladwell’s 2008
bestseller ‘Outliers’ he makes powerful
arguments to support the application of
the 10,000-hour rule to people as diverse
as The Beatles and Bill Gates, who had
worked up programming hours well in
excess of 10,000 hours by the time he set
up his first software company.
Many who coach, or train top athletes
would argue the point suggesting
being a top achiever in certain sports
needs to have some natural skill or
ability. Ericsson didn’t disagree with
this view, he pointed to the fact that
many are born with some natural skills,
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but only a certain few reach the top of
their field. He suggested his research
demonstrated that it was application
and practice that made the difference.
There is no such thing as ‘innate talent’
all skills require practice and support
for their development. The ‘Dan Plan’
illustrates this point; it tells the story
of Dan McLoughlin, a commercial
photographer who took up the 10,000
hours theory in his efforts to become
a top professional golfer. He applied
himself to practice daily for several
hours, 6 days a week. He retired after
6,500 hours with a handicap of 2.6!
The pstchologist Ericsson's
investigations concluded that it is not
accurate to say that those who achieve
success are powerfully gifted. The reality
is that they are more likely to have been
committed and engaged in ‘Deliberate
Practice’, which if going back to the
skilled athlete for a moment. It is
commitment that will distinguish two
athletes in the same field.
So, it’s just mindless practice, practice,
practice... that makes for success? Not
so. This ‘Deliberate Practice’ needs to
be related to what you already know,
focussed on the skill and experience
you already have and systematic in its
application. The quality of the practice is
the key, along with motivation which is
vital when the going gets tough.

The point about ‘Deliberate
Practice’ and the 10,000 hours’ theory
(it equates to about 20 hours a week
for up to 10 years); is not that you
must have done 10,000 hours of
practice, but, more importantly, to
acknowledge that the ‘expert’ or high
performer is deliberately practicing
and is committed to their own
success.
So, you might ask what this has got
to do with me? I work in the financial
services sector, I’m not an athlete or an
artist. But, we all like to be successful
in our given field or area. It’s natural.
We want to know how others achieve
success.
We may have limited innate
or natural talent, but success is
about effort and application. It is
encouraging, to know that your goal,
whatever it might be, is attainable, and
you can propel yourself from apathy to
engagement, and sustain that energy
over the long haul, despite obstacles
and setbacks.
So, the next time you are looking at
anyone who is at the top of their field
in any area, acknowledge that they are
there mainly because of their effort and
commitment. Safe in the knowledge
that you too can achieve the real
success you are after.
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LIAM MCCARTHY
Zurich
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REINFORCING
YOUR EXPERIENCE
Why taking an insurance qualification
isn’t just for new entrants
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Within the insurance sector, there are
many grandfathered employees who
have significant industry and technical
knowledge. However, we are seeing a
significant increase in those wishing
to study and achieve an insurance
qualification. We look at the reasons
behind why this might be and chat to
Liam McCarthy from Zurich about
why he decided to recently start the
CIP programme.

Don’t just take it from us...
Here’s what Liam McCarthy from Zurich has to say about
why he decided to do the CIP programme;

ST R E N G T H E N I N G YO U R P E R S O N A L B R A N D
Qualifications give you a competitive edge and help you to
secure your future by allowing you to progress into specialist
areas or more senior roles, rather than being restricted to the
area you've been grandfathered in.

What did you find the most challenging about working and
studying at the same time?
With a busy job and hectic family life, I found making time
for studying on a consistent basis to be the main challenge. By
allocating 45 minutes every morning during the week, I found
that I was consistently studying and avoided long intervals
between study periods.

H E L P I N G Y O U S TAY C O M P L I A N T
Even as a Grandfathered person you still have to complete
CPD, but what many of our members don’t know, and what
a lot of our Grandfathered members have realised, is that you
can earn 8 hours of CPD for each exam you pass. So if they
pass two exams in a year, all that is needed is to complete an
hour of ethics to fulfil their annual CPD requirement.
RECOGNITION NOT REPETITION
Many Grandfathered members have completed insurance or
business exams in the past. If this is the case, many are already
a lot closer to achieving one of our qualifications and is why
we recommend that you take a look at our exemption checker
(iii.ie/exemptions-checker) first to see if you could be entitled
to exemptions from certain modules.

How long have you worked in insurance?
I started my career with Insurance Corporation of Ireland on
the 3rd October 1981 and I’m now close to completing my
37th year in the industry with Zurich.
Why did you decide to go back and start studying again?
Zurich have a great system in place for exam support and I
felt so many things have changed over the years that it would
be good for me to upskill myself. I started with a Bachelor’s
Degree in Project Management and when I completed this, I
had the bug for studying and decided to complete the CIP in
2018. I have so far passed three exams in January and two in
May. My last one will be in September.

What supports did you find the most useful?
They were all great and the fact that they are accessible online
made things much easier for me. However, I found the mock
exams and previous exam papers the most useful as they
helped me focus on what is most important from an exam
point of view.
Is there anything you would have done differently?
When sitting the written papers, I learnt from the first one
that I needed a strategy. I answered the questions where I felt
confident and believed I could score well first. Then I answered
the rest working through them in order of what I felt most
confident on.
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WORDS HURT
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AND ONLINE MEANS
THAT IT’S VISIBLE
TO EVERYONE

Reputation is a nebulous word. It means
something but nobody is quite sure what. It’s a
sense of something you understand, it can’t be
held in your hand and yet you know it’s incredibly
important. It’s a word bandied about a huge
amount and according to AON global management
survey reputation constitutes the biggest risk in the
insurance world. Your reputation is all you have.

NO REPUTATION = NO TRUST = NO CUSTOMERS.

A

ll fairly obvious really but the
new world of digital has made the
world even more relevant. This
new digital world has brought
about a huge amount of benefits
and yet nobody stops to analyse
the risks. The analogy I have taken to
using is one where if I announced to
you that I was going to invent a product that every 25 seconds somebody
was going to die. Would you tell me to
continue or stop making the product?
If I then told you that within that 25
seconds another 13 people would be
seriously maimed for life, would you
tell me to definitely make it. The
answer you would probably give me is
‘DO NOT MAKE THIS PRODUCT’
yet the car in which I came to work
in – is that very product. The benefits
outweigh the risks!

Like the invention of the motor car the
rules and regulations came after the car
and the death rate grew substantially.
Issue 7 • September 2018 • The Insider

45

We now have after 174 years after the
car became a reality, a set of rules to
minimise the risk to everybody, driving
licences, NCT tests, rules of the road,
safety belts, minimum standards etc.
That’s 174 years v’s the new digital world
which has really only taken off in the
past 15 years. We now have Facebook,
Twitter, Google, all of which the laws
have yet to catch up with. The pace of
change and innovation in this space has
been astounding, matched with people’s
empowerment to exercise their thoughts
and opinions whenever they feel like it.
We now live in a world where reputations can be destroyed in a single online
post, where Roseanne Barr cost the jobs
of her whole cast by one single reckless
tweet. Where people use words to hurt,
defame and humiliate others. So how
do we stay ahead of this risk? We do
it by reading the online world – in real
time. Categorising and classifying data

as we go and alerting customers to the
risks. We worked out that algorithms
alone cannot ascertain risk as they can’t
be programmed to ascertain context. Yes
algorithms are good for counting and
measuring in numbers and volumes and
variables. Yet context is king when it
comes to harm online. So now that we
can find the harm how do you use that
data? Well if you monitor for the client
and insure the client with AIG reputation guard and if you use that money to
mitigate the online harm then you can
stop/minimise all reputation threats occurring online. The secret is to find the
risk before you can protect from it!
YOU CAN ALSO MEET HER FOR
YOURSELF AT OUR DUBLIN CPD PANEL
DISCUSSION ON OCTOBER 9TH
FIND OUT MORE: III.IE/CPD
FOR MORE ON NICOLA PLEASE GO TO
LINKEDIN.COM/IN/NICOLABYRNE OR
HEAD OVER TO WWW.RISKEYE.COM
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BONUS

What’s on
Offer this
Autumn?
46

What a summer that
was! The scorching
temperatures, our best in
40 years, led to a boom in
ice cream sales, unexpected
sunburn and lots of us
holidaying at home.
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With the kids back at school, however,
thoughts now turn to shorter evenings,
packing away the barbecue and
breaking out the first of the woolly
jumpers. As a result, some of us might
be in need of a lift. So do we have any
treats in our Bonus programme to
cheer you up? Of course, we do.

Still want to get away?

If you’re thinking that you’ll need
another quick break between now and
the end of the year, then make sure to
check out the Bonus deals with our
regular hotel partners, The Hayfield
Collection (Hayfield Manor, Great
Southern Killarney and The Killarney
Royal) and Radisson Blu, Sligo.
We're also delighted to introduce a new
Hotel partner to our Bonus Programme
this Autumn – McGettigan Hotels. With
9 great properties nationwide, including
The Address at Dublin1, The Ambassador
Cork and The Clanree Letterkenny, this
new partnership rolls out with 15%
discounts for our members.
Heading overseas for your break?
Then our partnership with quickPARK
Dublin Airport can help take the sting
out of your long-term airport parking
costs with a 10% discount.

A little treat

Sometimes everybody needs a treat, even
if it’s only a little one. If chocolate is
your vice, our 10% online discount with
Butler’s Chocolates could be for you or
perhaps you’ll think of treating yourself
to a complimentary facial and product
discount in The Body Shop.
For those that fancy a night at the
theatre, Bonus can offer you great single
and group ticket rates at The Abbey or if
a new book is all you need, don’t forget
our online and in-store discount with
Kennys.ie

THE ADDRESS AT DUBLIN 1

KENNYS.IE

Getting weather ready

We may not like to think about it but
that cold, wet weather is on it’s way.
Maybe your car needs a little TLC to
be ready for the winter ahead. If so
our Bonus partner Advance Pitstop
offers 10% off services and 5% off new
tyres. Looking to be a bit more secure
underfoot yourself ? Then don’t forget to
check out the 10% in-store discount for
members at Skechers.

Christmas gifts …sssh!

Okay, I know we shouldn’t mention the
festive season in September but there
will be some members out there so
organised that Christmas gift shopping
is already underway. Check out Bonus
for great mobile deals with 3Mobile to
suit all your friends and family or get
your treats organised early with a 10%
discount from Hampers & Co.

THREE MOBILE

THE BODY SHOP

Bonus - we believe in a
membership that gives you more!

SKECHERS

BUTLERS

WELLNESS

WELLNESS

The Wellness Section

GROWTHMINDBODYCOMMUNITY
6 THINGS YOU NEED TO KNOW ABOUT
PERSONAL DEVELOPMENT PLANS
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A personal development plan (PDP)
is an essential tool for taking your
dreams and creating a clear roadmap
to help you achieve them. This is why
your business probably already uses a
version of them to develop skills and
talent. If done well, they work. Plain
and simple.
All that being said, simply grabbing a
piece of paper and writing down any old
thing that comes into your head is not how
a PDP works. It needs to contain certain
essential elements if it is to prove effective
at driving you forward. Here are our 6 top
things that you need to remember;
CLEARLY DEFINED GOALS
Right now you probably know what you
want to achieve, but a good PDP can help
you to focus precisely on what that is and
to enable you to build a clear pathway
that guides you to your destination in a
measurable and specific way.
A WHY
Stating a goal is one thing, but knowing
why it means so much to you is
something else entirely. As soon as you
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attach a ‘why’ to your goals, you give
them a meaning that was otherwise
lacking and are reminding yourself of
the purpose of your hard work.
INTERMEDIATE GOALS
To formulate a rough plan of how
you move from here to there needs
intermediate goals. These help break
down what might be a very long journey,
into more manageable segments and
helps to keep us motivated along the
way by achieving smaller targets, quicker.
TIMEFRAMES
Plans you’ve made don’t mean a thing
unless you act on them, and the best
way to start working your way through
them is to set concrete – but realistic –
timeframes. Focus your attention on the
things you need to do now in order for
those deadlines to be met.
A RECORD OF ACHIEVEMENTS
When you manage to tick a goal off, it
is worth celebrating. The simple act of
recording your progress is a sure-fire way
of motivating yourself to keep pushing
toward the next step on your journey.

TAKING THOSE NEXT STEPS
So we all agree that a personal development plan is the way to go, but once its created, you still
have to stick to it. We have found what we think are some really useful and easy to access resources
to help inspire you and keep you on your personal growth journey;

WEB
& APP

UNSTUCK
The people behind Unstuck believe that
getting stuck is a positive signal. With a
brilliantly designed website and colourful
free app to help you to understand
yourself and your feelings better, this is
as good a place as any to start.

REFINEMENT
No goals or dreams are ever static and
your PDP shouldn't be either. It should
be ever evolving to accommodate
changes in your circumstances and to
reflect the steps you have already taken.
Once a year, sit down with your PDP
in your hand and go through it line by
line. Make the necessary updates so that
it better reflects where you are now and
where you now want to get to in the
future. This process also gives you the
opportunity to re-order your priorities
and adjust the timeframes to take
into consideration everything that has
happened in the past 12 months.

"THE SIMPLE ACT
OF RECORDING
S
YOUR PROGRESS I
A SUR E-F IR E WAY
OF MO T I VAT ING
YOURSELF"

WEB
& APP

LYNDA
Now also known as LinkedIn Learning,
this easy to navigate app and website
has an ever growing library of learning
content across a range of areas including
IT Skills, Software and Education.
Although there is a cost associated
with this website, don’t be out off. You
can start a free trial which lasts a month
and take it from there.

WWW.UNSTUCK .COM

WWW.LYNDA .COM

WEB
O N LY

CAREER CONTESSA
If sorting your career out is your main
goal on your plan, then the Career
Contessa site is a great one-stop-shop!
Aimed more at the ladies (sorry boys!),
this site gives browsers helpful resources,
great articles and the option to purchase
additional resources, such as coaching,
through their site. It is American, but
don’t let that put you off. The content is
great and very user friendly, regardless of
geography!
WWW.CAREERCONTESSA .COM

BOOK
PODCAS

T

THE HAPPINESS PROJECT & HAPPIER PODCAST
The Happiness Project by Gretchen Rubin gives readers a humorous yet useful
account of how the award winning author ‘got happy’. Using well documented
historic and current scientific research, as well as theories from popular culture to
ultimately make her life happier, the book includes useful resources also so that
you too can embark on your own 12 month self-development journey.
The Happier with Gretchen Rubin podcast is a great one for personal growth and
at 20 minutes long, it can give its listeners easy, feasible tricks to add to their lives.
WWW.GRETCHENRUBIN.COM
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THE
FINAL
SAY

W E CH AT TO SENI O R EVENTS
EX ECUTIV E, BER ENI CE G R I MLEY,
AS W E L AUNCH O U R FI NAL SER I ES
OF EV EN TS FO R 2018.

W E ’ VE J U ST L AU NCH ED
O UR AU TU M N W I NTER
C P D SER I ES . W H O A RE
YO U R S P E A K E R S TO
WATC H ?
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That’s a tough one as we have
a great line up this season.
Dr Marc Sweeney and his
masterclass on strategy (Dublin,
13th Sept) is certainly one I have
in my diary, along with Brendan
O’ Mahony’s Proposal Form
Workshop (Galway, 5th Sept).
Phil Bradley’s Emerging Trends
Lecture in Derry (2nd Oct)
should also be a great one to go
to and Michelle Boland is cohosting a Cyber Claims evening
lecture (20th Sept) at one of
our new venues, City North
Hotel, Co. Meath. I would also
recommend watching our new,
pre-recorded, interactive sessions
with Jim Power available in the
member area.

DES C R I BE YOUR J OB IN 5 WORDS .
A great bit of craic.
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THE CHAR I TI ES
LU NCHES AR E
CO MI NG U P SO O N.
WHAT CAN G U ESTS
EXPECT ?
Our charities lunches are
always a blast and sell out
quicker than a U2 or Ed
Sheeran concert! In Cork
we are again hosting at
the Clayton, Lapps Quay
during the Jazz Festival,
and it is such a lively and
fun afternoon. In Dublin,
we have a new venue for
this year, the Ballsbridge
Hotel and will be joined by
comedian Andrew Ryan.

The
WHAT OTHER
HI G HLI G HTS AR E
CO MI NG U P ?
We have a jam packed
schedule of both education
and social events. Our
annual Technical Training
programme takes place
again this November, as
well as our dinner season
starting in Sligo in the
same month. It’s also a
good idea to make sure you
are opted in to receive our
marketing emails about
all our social events. Our
Local Institutes have a
great variety on, so head
over to iii.ie/localinstitutes
to opt in today.

Issue 8 - Out December 2018

Want to contribute?
Please send all suggestions and feedback to editor@iii.ie

WHAT'S
STOPPING
YOU?

APA & CIP MODULES
REGISTRATIONS OPEN
17TH SEPTEMBER
It’s time to take that step.
#YourFutureInsured
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